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School Name:Saint Mary Academy
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__16_
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10 11 12 PG Totals
111
138

__4__
parttime

Number of Administrators: 
__1___
fulltime;

__1___
parttime

Number of Support Staff (Office/Nurse/Aides/Maintenance) _
3
_ fulltime __
10
__ parttime
Brief statement of school’s history, mission, and culture – what makes this school unique?
Catholic education began in Dover in 1883 with the opening of Sacred Heart School for Girls,
facilitated by the Sisters of Mercy. Boys were educated separately by the Christian Brothers at Saint
Joseph School for Boys. During this period, Saint Charles School was established by Saint Charles
Borromeo Parish to serve the needs of Dover’s FrenchCanadian community. Part of the day’s
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instruction was held in French.

In 1912, Saint Mary Academy opened its doors in an imposing brick building on Central Avenue in
Dover. The new school reflected a merger between Sacred Heart School for Girls and St. Joseph
School for Boys and it was entrusted to the care of the Sisters of Mercy. Until Saint Thomas Aquinas
High School opened in the early 1960s, the building also housed Saint Mary Academy High School for
Girls. When a fire destroyed Saint Charles School in 1968, those students were transferred to Saint
Mary Academy and, in an effort to be inclusive, the name of the school was changed to Dover Catholic
School. In 1989, the school was rededicated to Mary, the Mother of God, and it resumed its original
name: Saint Mary Academy.

In the 1990s, the school facility expanded. Under the leadership of Sister Monica Markey, a
gymnasium building was constructed and opened in 1992. This building, “Mercy Hall”, provided a
muchneeded space for physical education. It also served the school community by providing a stage, a
cafeteria, and additional classroom space on the second floor. In September of 1999, the Saint Mary
Academy Early Childhood Center opened its doors in a newly renovated building on the corner of
Locust Street and Church Street. This new center housed two kindergarten classrooms and two
preschool classrooms. Moving the kindergarten and preschool children to the new building freed up
space in the main facility. At that time a chapel was created, the computer classroom was enlarged and
dedicated art and music rooms were created.
Today, Saint Mary Academy serves nearly 300 students of all faith denominations. While many live
here in Dover, the school educates students from several local communities as well as Southern Maine.
Most importantly, the goals set forth in 1912 continue to remain the goals that guide the school today
as a Catholic faith community. Saint Mary Academy strives to provide an educational and social
environment in which our students can flourish and prepare themselves for a bright and promising
future. A partnership among students, parents, faculty and staff ensures the success of this endeavo
r.
Person(s) completing this form: 
__Kim Burns and Mary McKernan__ Date: 
_August 1, 2015_
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INTRODUCTION

Process Followed by School

Saint Mary Academy is fully committed to institutional improvements and to the accreditation process.
In accordance with this commitment, it has completed a thorough self study in adherence to NEASC
policies.
The process began in November 2013 with a visit and presentation by Ann Scott. Mary McKernan
and Kim Burns were selected as CoChairs to lead the accreditation process. The faculty and staff’s
first task was to review the school’s mission statement. The statement was written 10 years ago as part
of the original NEASC process. It was ultimately decided to create a new mission that reflected who
we are today as a school. We are proud of our mission statement; all that we are and all that we do is
reflected through the mission. Our next task was to create a working curriculum map. This was an
enormous undertaking, but it was well worth the effort.
In January of 2014, we embarked on the Self Study I process. We created committees for Standards
47 and each faculty member was placed on one of these four initial Standards committees. Each group
selected a chairperson and scheduled meeting times to review and draft responses to all indicators
within that standard. The committees met with the Steering Committee or CoChairs when needed.
When a Standard was complete, a member of the committee met with the Steering Committee to
review and edit that Standard. The document was then presented to the full faculty and staff for a vote.
All other Standards committees followed the same format. Standards 46 were reviewed and edited
again in November of 2014. It was decided that, because of an administration change and the addition
of some new program adjustments in the Fall of 2014, there was a need for some revisions.
All Standards were finalized in February of 2015. The Steering Committee reviewed the full
document and it was sent to a school board member for the final edit on April 1, 2015. The CoChairs
compiled a list of all weaknesses that were indicated in Standards 115. This list was sent to all faculty,
staff and advisory board members with direction for all to review and categorize the weaknesses as
“major” or “minor”. The data was collected and this information was helpful in determining the
“Major Findings of the SelfStudy” that is reflected in SelfStudy II. We are confident that this process
will help guide our school in a positive direction in the years ahead.

Overview of Findings
In taking on the Self Study Report challenge, our school community realized the magnitude of this
study. To engage in a study of this scope required a great deal of time and contributions from all
5

members of the Saint Mary Academy school community. As a result of this process, we have come to
understand that our community is one bound by faith, vision and mission. Our strengths are numerous,
our weaknesses identifiable and our educational tenacity strong. Because of this, we feel confident that
our impact upon the Dover and surrounding areas’ children will be marked, distinct and lifelong. And
for this, we are proud.
Our strong mission guides the way of Saint Mary Academy. In our dedication to educate students in
mind, body and spirit, we strives to inspire students to honor God, love learning and serve others. The
commitment to this mission is fully embraced by each member of the school community faculty, staff,
students, Advisory Board members and parents. We are committed to identifying and celebrating
each student’s Godgiven gifts. From the Principal to the custodial crew, each and every staff member
recognizes his/her role in modeling Christlike values and behavior. Accommodating the different
needs of students, providing rich opportunities for both traditional and experiential learning, and
exploring unique avenues by which to access a child’s highest academic potential are all significant
strengths of Saint Mary Academy. Our academic curriculum is well developed and adapts to the New
Hampshire Frameworks and the Common Core Standards. Saint Mary Academy is more than just an
educational institution for elementary aged children. It is a vibrant and alive community that moves,
shapes and forms young minds, bodies and spirits to their utmost potential, all while embracing its
Catholic identity and revealing the gifts bestowed upon each child of God as presented to him/her by
the Holy Spirit.
The Saint Mary Academy SelfStudy Report 2015 identified some areas in which there is room for
improvement and growth. Once identified, some of weaknesses were easily addressed and rectified.
Areas that continue to require attention include Development/Advancement initiatives that increase
enrollment and provide financial stability in line with our long range strategy and goals. As part of this
goal, we need to better utilize demographic data and statistics. Our major academic challenge is to find
a balance between our traditional educational practices while incorporating innovations and
advancements to meet the needs of 21st century learners. More attention needs to be focused on STEM
initiatives, evaluating and updating resources such as textbooks and technology, and professional
development Minor and significant needs for improvement have been classified and listed within the
study, which will serve as strategic guides as Saint Mary Academy moves forward.
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SelfStudy Part I: Reviewing the Standards
Standard 1 (Mission): 
There is congruence between the school’s stated mission and core values and
its actual program, policies, planning, and decisionmaking at both the operational and governance
levels.
Assessment of Standard
Passing
(The students’ experience is supported.)

Failing
(The students’ experience is
compromised.)

XP1.Meets Standard: may have minor F1. Fails Standard: aware and plans

plans/recommendations or issues
remediation.
for reflection.
P2. Meets Standard: does have
significant plans/recommendations and
issues for reflection.

F2. Fails Standard: aware, but plan of
remediation is uncertain.

School’s SelfAssessment
Brief narrative description of the school’s position with regard to this standard
Guided by our Blessed Mother, Saint Mary Academy is a Catholic faith
community that educates

children in mind, body, and spirit. We strive to inspire our students to honor God, love learning,
and serve others.
Saint Mary Academy has a clearly written and actively implemented mission statement that conveys
the general and specific purposes of its educational program, expresses expectations for quality
Catholic development of each child, and serves as the foundation for daily operational and
instructional decisionmaking as well as longrange planning.
Members of the entire school community know, understand and accept the school’s mission. The
mission is aligned with the community it serves and is reviewed periodically by the school
administration to ensure that it reflects accurately both the philosophy and ideals of Catholic
elementary education, including the doctrine and beliefs of the Catholic Church, Catholic social
teachings and service.

Selfstudy committee membership, meeting schedule, and procedures
Mary Bilodeau Third Grade Teacher
Ann McGurty Kindergarten Teacher
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Julia Roberts  Social Studies Teacher
Kara Russell  Music Teacher
Kim Burns  First Grade Teacher
Dates Met for Standard 1

Brief Description

June 20, 2014

● It was agreed that we would discuss the indicators
in the Mission Standard (ah) and briefly discuss
what we felt should go into the answers for this
Standard.
● This was the primary meeting and after we
discussed the indicators, we mapped out the goals
for future meetings.
● We feel that we could possibly get this done in
another two meetings if we lay the proper
groundwork in the beginning.

June 27, 2014

● We brainstormed and mapped out the initial
answers to the indicators for Standard 1.
● Some of the answers were questionable because we
felt that they would be answered in different areas
of the Accreditation Process.
● We dissected the Mission Statement sentence by
sentence so we would better understand the
indicators and make sure we were giving due credit
to each of the indicators.
● Our next meeting will include bringing everything
together and putting it on Google Docs so the
entire faculty can familiarize itself with it.

June 30, 2014

● After reviewing our answers to all of the indicators
and making some changes, we drafted the content.
● We started Indicator “a” with our Mission
Statement and we ended our work (Indicator “h”)
with our Mission Statement as well. We did this
because we feel that our Mission is the beginning
and the end of all that we do at Saint Mary
Academy.
● After completing the drafting of Standard 1, we
posted it on Google Docs so that faculty/staff/etc.
could see it and comment on it.

August 13, 2014

● Co Chairs met to discuss and edit

August 26, 2014

● Faculty voted on standard 1
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List of background materials reviewed and people interviewed
X
Parent survey
XStudent survey
XOther (list)
● Mission Statement
● Healthy Mind, Healthy Body and Healthy Spirit writeup
Comments regarding suggested indicators
1a. The Mission of the school is stated clearly.
The Saint Mary Academy Mission statement is present and visible in many areas throughout the
school. It is posted in every classroom, in the gymnasium and in the school’s offices. The entire school
community recites the Mission statement each morning as part of our daily announcements. It is also
recited at all school gatherings and events. The parents have been informed of the Mission statement
and it is reviewed at the State of the School address at the beginning/end of the school year. It is also
posted in the Student Handbook, which the students and parents are required to read. The Mission
statement is included in our admissions packet and all prospective families are introduced to it. Our
teachers regularly review the meaning of the statement so that students can see that it is an integral
part of their educational experience.

1b. A commitment to the school’s Catholic identity is expressed through the wording of the
school’s Mission statement.
As the name of our school implies, Saint Mary Academy is dedicated to Mary, the Mother of God.
Our Blessed Mother was trusting, faithful and open to the Spirit working within her and thus she is the
perfect example of a true disciple of Christ. She was Jesus’ first teacher and is the role model for our
school community – faculty, staff, administration and parents  as we strive to fulfill our mission of
educating children in mind, body and spirit. As expressed in our mission statement, we strive to
inspire our students to honor God, love learning, and serve others, thereby following the Great
Commandment to love God and love our neighbor as ourselves.

1c. The Mission of the school is embraced by all constituencies and linked to all aspects of school
operation.
Faculty, administration, staff, advisory board members, our pastor, and parents are deeply committed
to fostering our Catholic identity and the spiritual and academic development of our students. This is
achieved through community outreach/service, academic planning, and our faith development.
Additionally, the Mission is embedded in student life and in all aspects of the school environment. The
Mission statement can be seen on banners and on each report card. It is posted in weekly emails and it
is both viewable and recited at various public school performances. According to our survey results,
an overwhelming 93% of parents and 95% of students felt that our Mission matches that which is
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actually occurring within the school.

1d. The Mission statement is reviewed regularly, using a process that involves representatives of
major constituencies of the school, as appropriate.
The Mission statement is reviewed and changed as needed by the entire faculty and Advisory Board.
Given that our original mission statement was written ten years ago, we chose to review and ultimately
revise its wording. The process began in the spring of 2013 when we addressed our entire school
community (faculty, staff and parents) and posed the question, “What is Saint Mary Academy to
you?”. After reviewing the answers, our faculty and staff collaborated and, through a series of
meetings, crafted a mission that embodies all that our school offers.
1e. The school community is engaged in reflecting on ways to enrich the application of the
mission in all aspects of the program.
In 2013, we developed and initiated a program called Healthy Mind, Healthy Body, Healthy Spirit
(HM/HB/HS). It is an exploratory program for students in grades 18 and is designed to prepare them
to be faithful and successful. It is an opportunity for students to enhance and enrich their knowledge,
skills and passion in a wide variety of subject areas, while cultivating their own individual areas of
interest. This program reinforces our Mission statement by providing several opportunities for our
students to grow in mind, body and spirit. This program has proven to be extraordinarily beneficial
academically, spiritually, and socially for our school population. We have the full support from our
Catholic faith community in this initiative.
We also provide afterschool Enrichment Programs for students. The programs are varied and appeal
to students’ many different interests. These include, but are not limited to, Athletics, the Arts,
Technology, and Language. The program with the greatest participation is “Run for God” with over
145 students participating. It promotes faith and fitness and is facilitated by an SMA parent and her
adult volunteers. Saint Mary Academy draws upon faculty, parents, and community organizations to
provide and facilitate these programs.
1f. The school’s climate and culture support an effective educational program, consistent with
its stated mission.
Saint Mary Academy has a strong sense of community that it nurtures through effective, regular
communication among teachers, administration and parents. Our Mission statement expresses our
philosophy of education. We encourage students to honor God, love learning and serve others. We
create an atmosphere of shared values and mutual support. Our school motto is “Be the Best Me I Can
Be.” The faculty and staff encourage each child to take risks and to meet his/her optimal potential.
Student achievements are acknowledged and celebrated through daily announcements, monthly Spirit
Assemblies, the SMA website, and local media.
1g. Requirements and expectations of students, parents, faculty, trustees, and employees clearly
reflect the values and mission of the school.
Saint Mary Academy faculty, staff, and parents feel strongly about educating the entire student. In a
spirit of mutual cooperation, faculty and parents strive to form a partnership to support our students.
Faculty, as well as students, are expected to understand our Catholic doctrine and honor the traditions
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of our Catholic faith. In fulfillment of our mission to serve others, SMA has a year long Community
Service program whereby each child in grades 14 is asked to do four hours of community service and
each child in grades 58 is asked to do 10 hours. SMA students performed over 3,500 hours for the
2013 – 2014 school year. It is expected that students perform to the best of their ability and potential.
It is our hope that each student develops a sense of service and carries this civic responsibility forward
as they advance into their higher educational years and pursue their academic goals.
1h. The culture of the school reflects a commitment to implementing the mission of the school.
SMA is rooted in faith and mission. We have celebrated over 100 years of educating children in the
Catholic faith. During that time, the Blessed Mother has been our strength, guiding light, and
cornerstone of our faith community. Our faculty values the whole student and understands the
uniqueness of each child. We not only reinforce and emphasize academics; we also strive to help our
students experience God’s love and compassion through the world around them. Our faculty and staff
offer a variety of learning experiences so that students learn to appreciate their own learning style to
become stronger in their academic achievements.
Guided by our Blessed Mother, Saint Mary Academy is a Catholic Faith
community that educates

children in mind, body, and spirit. We strive to inspire our students to honor God, love learning, and
serve others.
Notable strengths of the school in this area
● Our school community understands and lives our mission on a daily basis;
● Our Mission statement encapsulates our school identity and our Catholic/Christian faith;
● Our commitment to our mission is reflected in our educational program, especially our
HM/HB/HS program.
Notable weaknesses/needs
● N/A
Aspects warranting attention
● N/A
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Standard 2 (Governance): 
The school has an appropriate system of governance that assures that the
school remains true to its mission and that it has the necessary resources to support its present and
prospective operations.
Assessment of Standard
Passing
(The students’ experience is supported.)

Failing
(The students’ experience is
compromised.)

P1. Meets Standard: may have minor
F1. Fails Standard: aware and plans
plans/recommendations or issues for remediation.
reflection.
X Meets Standard: does have
significant
plans/recommendations
and issues for reflection.

F2. Fails Standard: aware, but plan of
remediation is uncertain.

School’s SelfAssessment
Brief narrative description of the school’s position with regard to this standard
(This summary may be copied and used in the
Visiting Committee Report
.)
Leadership and governance at Saint Mary Academy is structured to provide accountability and
performance on a daily basis. The Bishop of the Diocese of Manchester is the source of authority for
governance at Saint Mary Academy. The bishop delegates authority to the Superintendent of Schools
and then to the school principals. An individual advisory school board, which is consultative in nature,
works to assist the Principal in matters of policy and finance (most notably budget development). The
Superintendent hires and evaluates principals with participation from the advisory board.
Selfstudy committee membership, meeting schedule, and procedures
1. Molly Wade  Policy Chair
2. Steve Millette  Vice Chair
3. Mary McKernan  Interim Principal
4. Martin Dumont  Finance Chair
5. Ken Ford  Chair & Ethical Process
6. Brian Harrison  E&S Professional Growth
7. Stephanie Bolduc  Advancement / Development
8. Carla Desrosiers  Catholic Identity
9. Suzanne Kelliher  Nomination Chair
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Dates Met for Standard 2

Brief Description

Aug, 27, 2014

● Board members were asked to review
indicators & determine where their core
competency fits into assisting with
writing the indicators. Sample indicators
to be written for Multi Year Plan. Goal
set > Standards 2 & 14 complete by Jan
2015.

Sept. 24, 2014

● Board reviewed samples & divided up
indicator questions for Standards 2 & 14.
Goal to draft indicators by Oct 22, 2014.

Oct. 22, 2014

● Board reviewed Indicators for Standard
2. Noted GAPs. Goal Set > Prepare for
review of Strengths & Weaknesses for
Standard 2 on Nov 19, 2014

Nov. 19, 2014

● Board reassigned incomplete sections of
Standard 2 request to complete by Dec
1st & S&W for next meeting Dec 17.

Dec. 17, 2014

● Full Board review of Standard 2
including Strengths & Weaknesses.
Minor areas of narrative that require
update are:
(1) 2a Stability and Ethical Process in
Transition of Leadership  need to answer
the question  K. Ford
(2) 2a Governance implies we are Diocesan
Board  M. Wade
● Board agreed that we meet the standard
with a level of (P2) and thus have
significant plans/recommendations for
improvement/reflection. See S&W’s

Jan. 8, 2105

● Faculty voted on Standard 2

List of background materials reviewed and people interviewed
X
Parent survey
X
Faculty survey
X
Student survey
X 
Other (list)
● Mission Statement
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●
●
●
●

Constitution & ByLaws
Multi Year Strategic Plan
Orientation & Evaluation Procedures
School Board SelfEvaluation Form

Comments regarding suggested indicators
2.a The governance of the school is clearly defined, understood by all constituents, and provides
for:
The Host Pastor is an integral part of the Saint Mary Academy community. As an advisor, he
encourages Saint Mary Academy to nurture the spiritual formation of each student. The Pastor
demonstrates his leadership by meeting regularly with the Principal.
Daily governance at Saint Mary Academy is the function and responsibility of the Principal. Reporting
to the Pastor and Superintendent, the Principal oversees the quality of education and works closely
with children, families, faculty and staff. She/he promotes shared governance by modeling and
encouraging professional development with the faculty and staff.
The Principal cultivates an atmosphere of accessibility by developing and maintaining effective
communication systems with all stakeholders from both within and outside the school community.
These include the following:
●
●
●
●
●
●
●
●
●
●

Faculty meetings
Goal setting and yearend meetings with Faculty and Staff
Monthly meetings with the Home & School Association
Archdiocesan Principal, Seacoast Catholic Schools Principal and Deanery meetings
Meetings with new families prior to registration
School tours as needed and desired by prospective families
Weekly Update letter to families
Parent Information Night in the spring to update families on the school’s viability and status
Morning prayer
Frequent meetings with the Development Team

To serve and advise the Principal is the Saint Mary Academy Advisory Board. As defined in Article 1
of the Saint Mary Academy Regional School Constitution, “the Board is established to Diocesan
School Policy as a consultative board to the Principal and the Diocese of Manchester in the governance
of Saint Mary Academy Regional School.” Advisory Board members possess the experience and
willingness to build successful connections and networks on the school’s behalf and have a longterm
interest in Catholic education. The Advisory Board reports to the Pastor and Principal, who are firmly
committed to providing quality
Catholic education throughout the Diocese of Manchester.


The
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Advisory Board serves to:
●
●
●
●

assure the school implements the educational Catholic mission;
provide quality Catholic education for the children of the community;
assure sound management;
spread the “good news” of Catholic education.

(Continuity of mission)
Saint Mary Academy’s system of governance assures that the school remains
true to its Catholic mission and that it has the necessary resources to support its present and longterm
prospective operations. The Principal, Host Pastor, Advisory Board and entire Saint Mary Academy
staff work collaboratively to assure the success and continuity of the school’s mission.
(Stability and Ethical Process in Transition of Leadership)
Principal / Head of School Leadership Transitions
The Diocese of Manchester governs the process of recruiting, selection and appointment for the
position of Principal. The Superintendent and Pastor select an individual from the Advisory Board to
chair a Principal Search Committee. This committee follows the Diocesan Guidelines for Principal
Search, selection and appointment to ensure that all ethical requirements are met for the potential
transition of leadership.
The Superintendent along with the Principal Search Committee opted to appoint the Vice Principal as
Interim Principal for the 201415 School year.
On the recommendation of the Principal Search Committee, the Advisory Board and Superintendent
have reappointed Mary McKernan as Interim Principal for the 201516 academic year. It was deemed
that during this time of transition a continuation in this role will help facilitate the school’s NEASC
reaccreditation process.
School Advisory Board Leadership Transitions
Board leadership transitions are outlined in our Bylaws & Constitution.
The Board officers include the Chair, the Vice Chair, and the Secretary. The officers are elected for
one twoyear term and may be reelected for one additional twoyear term of office. The Board
Recruitment and Development Committee is responsible for preparing the slate of Board officer
nominees and then also conducts the election of officers.
The Advisory Board itself is composed of between 7 and 15 members, comprised of a 30% parent to
70% nonparent ratio. New members are elected for a twoyear term with the possibility of two
additional twoyear extensions. Some members are currently serving under the previous Bylaws in
which they are serving out a 3year term.
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The Board Recruitment and Development Committee is responsible for sustainable board leadership
through effective operations, which include a succession process, recruitment of new Advisory Board
members as well as standing committee members, and the enrollment/orientation/training/development
of both new and current board members.
(Comprehensive Multi Year Planning Process)
The governance of Saint Mary Academy is engaged in a
Strategic Planning process with which the

School Board and its subcommittees play a vital role.
The Planning Committee is comprised of representatives from each of the following standing
committees; strategic planning, academics, finance, facilities, technology and development; all are
focused on core strategic areas.
The goals & objectives of SMA’s Strategic Plan are intended to drive the action plans of the Advisory
Board
’
s subcommittees. They (and their progress) are reviewed and evaluated three times annually: at
the beginning of a new school year, midyear, and at the conclusion of the school year.
(Assurance of Adequate Financial Resources)
Saint Mary Academy’s governance assures it has adequate financial resources by which the Finance
Committee focuses on critical areas that drive sustainable revenue (or growth) and expense controls.
The primary focus is enrollment and maintaining a reasonable tuition rate to help sustain enrollment.
Saint Mary Academy’s Finance Committee has enacted a number of necessary accounting procedures
to ensure an immediately available, accurate assessment of the school’s financial position. It is
prepared to provide guidance so that it can understand how to proceed in both near and long term.
Additionally, the school’s administration works closely with the New Hampshire Diocesan School
Finance Office to avail itself of that office’s expertise and experience.
(Institutional Advancement/Development)
Saint Mary Academy has two parttime Development CoDirectors to lead the school in advancement;
however, we believe all faculty and staff are responsible for advancement initiatives. Whether it be
fundraising, admissions, community relations or advertising, we continually work as a team to show
Saint Mary Academy in the best possible light. One Development Director is an exofficio member of
the School Advisory Board and serves as a liaison between the board and administration, while the
other is the administration’s representative to Saint Mary Academy’s Home & School Association.
While the Development Office is successful at bringing in revenue in traditional ways, there exists a
need to plan and develop further revenue opportunities. Developing strong relationships within the
business and legal community and forming partnerships with parishes, businesses, alumni etc. will
maximize the school’s fundraising potential.
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The Development Office needs to look at long range demographics data as well as creative marketing
and professional development initiatives aimed at increasing enrollment/admissions.
(Evaluation of and support of professional growth of Head of the School)
Currently there are no processes or procedures in place by the Diocese of Manchester NH for the
evaluation and professional development of principals. The Diocese sponsors events and workshops
for Principals and their staffs to ensure continued professional growth. Principals are also encouraged
to attend workshops that facilitate their own continued professional growth and development. The
Diocese shares knowledge of upcoming workshops and trainings. The Pastor, along with the
Executive Board, will perform an annual assessment of the Principal’s performance in accordance with
any Diocesanprovided guidelines.
(A model of inclusive behavior and integrity for the school community)
One of Saint Mary Academy’s greatest strengths is that it models Christlike behavior from the inside
out. From the top down, its administration, faculty and staff all represent Jesus’ model of behavior
kindness, charity and compassion. Each morning, the Principal greets parents and students on the
playground. Teachers and administrators do their best to listen as “allies” when either parents or
students approach them with concerns or issues. The Principal emphasizes that each employee is an
important part of the entire “team” and challenges each member to be open to change, challenge and
their professional charge, which is to educate the community youth in faith, service, and Christian
values.
The school’s governance system reflects a safe environment whereby students, parents and staff feel
that their voices are heard. Bullying is not tolerated at any level. When a situation develops that
requires review, those who understand the situation fully are invited to participate in order that the
most accurate and beneficial outcome will be had in respect of the student and family’s needs.
Actions and reactions to all situations are conducted with respect and integrity so that the optimal
resolution is achieved.
(Establishing and monitoring needed school policies)
The Board assists the Principal in the formulation and review of policy regarding the philosophy,
mission and goals of the school. The Advisory Board’s Policy Committee conducts an annual review
of school policies and Handbooks and helps determine the need for new policies or for clarifying
existing policies. The Policy Committee drafts written policies in response to (or in anticipation of) a
need at the request of the Principal. When drafting policies, consideration is given to the rationale and
consequences of new policy. The implementation of policy resides with the Principal.
(Selfevaluation of individuals and groups with governance responsibilities)
At the beginning of each school year, the Principal shares goals with the pastor, faculty, staff and
17

school Advisory Board. During the first Advisory Board meeting of the year, the goals are aligned
with the MultiYear Strategic Plan and the standing committee charters. Gaps are identified and any
necessary modifications are then made to the Strategic Plan.
During the 2014/15 school year, the Advisory Board initiated a selfevaluation process for individuals
and groups with governance responsibilities.
(Defined orientation and evaluation procedures)
The governance of the school includes newly developed orientation and selfevaluation procedures.
The new orientation and mentoring process was established during the 2014/2015 school year. It will
be used to educate incumbent as well as new Advisory Board members. A copy of the Advisory Board
Orientation Package is included in supplemental materials.
Each Advisory Board member participated in a Board Evaluation as well as a self evaluation on
December 1, 2014, followed by another in June 1, 2015. This was done to launch the new process and
ensure all members have grasped their responsibility with respect to governance. In the future,
evaluations will only be completed once per year in June prior to the annual meeting.
2.b. The governing body and school leaders consistently articulate the Catholic identity of the
school as a foundational element of the school’s mission, and to ensure that Catholic identity
permeates the culture and decision making processes.
Like the marks of the Church proclaimed in the Creed – one, holy, catholic, and apostolic – so, too, do
the governing body and school leaders articulate the Catholic identity of Saint Mary Academy.
Saint Mary Academy views elementary education as a process that forms the whole child (mind, body
and spirit) with the ultimate goal being to affix each child’s eyes toward heaven. The purpose of a
Saint Mary Academy Catholic education is to gently shape boys and girls with a Christian hand so that
one day they will enter the world as good citizens who honor God, serve others, love learning, respect
their neighbor, and enrich society.
Jesus Christ inspires and guides this Catholic elementary school in every dimension of its life and
activity – its holistic mission, its curriculum, its enrichment programs, its disciplinary approach, and
even its physical environment.
The Principal identifies schoolwide professional development goals each year, one of which is
routinely concerned with the Catholic identity of Saint Mary Academy. For instance, this year’s goal
is “to ensure that Catholic identity permeates the Saint Mary Academy environment and supports the
personal and educational formation of each student in mind, body and spirit.” This goal is supported
by previously identified school needs, specific steps, planned completion dates, and a listing of
concrete evidence that will demonstrate that the goal has been met. These goals build upon and
advance Catholic identity practices at Saint Mary Academy which are already in place, such as prayer
throughout the school day, staff professional development in the area of religion, and student
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participation in Healthy Spirit classes.
The sense of community at Saint Mary Academy is second to none and fosters an appreciation of (and
respect for) each individual’s various charisms bestowed by God.
2.c. Provision is made for participation of all constituencies in the policymaking process, as
appropriate.
The Principal, in response to his/her assessment of a current need or in response to a change in current
events, policies, or safety, may call for a school policy change.
Upon review of either an antiquated policy or in anticipation of a newly needed policy, the Principal
consults the Policy Committee Chair. If a decision to revise or draft a new policy is made, the Policy
Committee drafts such policy in collaboration with the Principal and then submits it to the Principal for
review and approval. Policy implementation resides with the Principal.
2.d. The school engages in multiyear planning.
Through the collaboration of the Pastor, Principal and Advisory Board members, a final draft of “Multi
Year Strategic Plan” for 20152019 was completed in May of 2014. The 20142015 school year was
used to normalize the Strategic Plan and the subcommittee charters.
During the strategic planning process, we reaffirmed SMA’s mission and vision, identified and
analyzed the internal and external environments, and examined market trends and opportunities. We
set our sights on SMA’s future through careful analysis and anticipation of the diverse needs of our
students, faculty and staff; we developed the road map for sustaining our school while increasing its
vitality, strength, and success.
As we embark on the implementation and achievement of the strategic plan goals, we will
continuously evaluate the current situation and make necessary adjustments to ensure the best course
of action.
The plan’s viability is based largely upon the support of the SMA family  faculty, staff, alumni,
parents, students and friends’ unwavering commitment to give their time, talent and treasure to the
school.
In order to achieve the goals and objectives of the strategic plan’s core areas, each facet of the plan will
be executed within a specified time frame. Some courses of action are being initiated immediately and
others will be implemented over a longer term. We will call upon the generosity of the SMA family to
share their gifts in order to accomplish the many goals set forth to ensure our school’s future success
and prosperity.
2.e. There is an understood delegation of decision making that gives the Head of School the
capacity to exercise effective educational leadership.
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The SMA Advisory Board supports the school and the Head of School in curriculum development and
implementation based on adherence to New Hampshire Frameworks and the adaptation (not adoption
of) Common Core Standards. The SMA Advisory Board and standing committees, along with the
Host Pastor, support and advise the Head of School in exercising effective educational leadership and
transparency.

Notable strengths of the school in this area
● We wholeheartedly dedicate ourselves to the continued evangelization and catechesis of our
youth. We are committed to continuing our proud legacy of success in ensuring our students
become tomorrow’s leaders in Christ.
● The Principal has a strong commitment to continuous improvement. The Principal actively
seeks opportunities to learn, implement, and share best/promising practices for improving
educational opportunities for students as well as improving operational effectiveness.
● Our Host Pastor is a strong and involved leader in the school. He is a frequent, visible and
friendly presence to our students and softly embeds our Catholic identity into the hearts of our
students by his presence. He also lends his time and advice to the Principal as needed.
● Our Principal is a source of history and tradition. Her longevity with the school and her
familiarity with the students, alumni, parents, families and previous administrations is a
tremendous asset. Her connection to and with the school has fostered a seamless transition and
is of great value during this time of accreditation.
● Saint Mary Academy also has an active, participatory, and engaged Advisory Board. There is a
sense of great collaboration between the Board and the Principal.
Notable weaknesses/needs
● Annual goals, objectives and actions for the Board and the subcommittees need to be more
specific, measurable, attainable, reasonable, and timely. A timeline needs to be required for all
areas of the Strategic Plan.
● There needs to be further integration of SMA’s financial state (current & future) with the goals
and objectives from Development, Facilities, Technology, and other committees.
● After an Advisory Board analysis, it was discovered that specific skills and expertise are
lacking. Fulfillment of this need would result in an Advisory Board that is more reflective of
the school’s needs.
● There exists a need to plan and develop further revenue opportunities. Developing strong
relationships within the business and legal community and forming partnerships with parishes,
businesses, alumni etc. will maximize the school’s fundraising potential.
● We understand that sustaining and increasing enrollment is a challenge for private schools. We
have very little analysis of enrollment and demographic data.
Aspects warranting attentionN/A
Recommendations for school improvement and issues for further discussionN/A
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● The Board needs to develop SMART goals that will be specific, measurable, attainable,
reasonable and timebound and weave them into the school’s strategic plan.
● In order to successfully integrate SMA's financial state, committees will each develop a five
year plan and provide quarterly reviews. This policy will begin on July 1, the beginning of the
fiscal year. Committees to be included in this integration are Development, Facilities, and
Technology. In addition, the following programs shall be evaluated: Scrip, Enrichment,
Aftercare/Before Care, Cafeteria, Athletics and Summer Camp.
● Our Nominating Committee should follow the Nomination Committee Guidelines to select
prospective board members who will complete and complement one another’s skill sets and
expertise in order to create an Advisory Board equipped to meet the school’s needs.
● The Development Committee will invite new members who will pursue organizing and
coordinating Saint Mary Academy’s fundraising activities. This will allow SMA’s
Development Directors to allot more time fostering new (and strengthening current)
relationships with businesses, alumni, which can aid in acquiring continued financial support of
the school.
● In conjunction with St. Thomas Aquinas High School and area Catholic schools, demographic
data and enrollment trends will be shared and assessed jointly.
● Attend regional conferences related to admissions.
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Standard 3 (Enrollment): 
The admissions process ensures that those students who enroll are
appropriate, given the school’s mission, and are likely to benefit from their experience at the school.
Assessment of Standard
Passing
(The students’ experience is supported.)
_X_P1.
have minor
or issues for

Meets Standard: may
plans/recommendations
reflection.

P2. Meets Standard: does have
significant
plans/recommendations
and issues for reflection.

Failing
(The students’ experience is
compromised.)
F1. Fails Standard: aware and plans
remediation.
F2. Fails Standard: aware, but plan of
remediation is uncertain.

School’s SelfAssessment
Brief narrative description of the school’s position with regard to this standard
At Saint Mary Academy, we feel that each member of our faculty and staff is integral to the
admissions team. Our faculty is the backbone of our school by teaching creative, engaging lessons that
attract families looking for a rigorous and enriching curriculum. Our facilities team maintains a safe
and clean building. Our development team creatively markets our school and engages families in
fundraising and “fun”raising. Our school secretary is often the first to speak with prospective families
and answers initial questions. The administration meets with the families and provides tours of the
school. Our students meet and greet prospective students and also provide tours of the school. Our
bookkeeper guides the families through the admissions process, answering questions concerning
contracts and financial aid.
Saint Mary Academy admissions shall not be determined based upon the applicant’s race, national
origin or socioeconomic background.
Students are admitted on a first come, firstserved basis. In early January, current students reregister
and younger siblings register for the coming school year. In late January, we begin the admissions
process for families not currently enrolled at Saint Mary Academy. The Administration schedules
appointments to meet and give tours to potential families. The mission, motto, policies and procedures
of the school are reviewed and discussed. Teachers and staff often interact with prospective families
and students are encouraged to “shadow” for a day.
The following documents are required at the time of application: a completed application, $50
application fee, copy of birth certificate, copy of baptismal certificate (Catholics only), report card,
standardized test scores and IEP or 504 plan. Once all documents are reviewed, an acceptance letter,
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contract and pertinent paperwork is mailed to the family. The bookkeeper speaks with the family
concerning terms of the contract and financial aid procedures.
All admission decisions are conditional and all admitted students are enrolled on a trial basis for 90
days. During this probationary period, the school may evaluate whether the student is a suitable
candidate for final acceptance into Saint Mary Academy. Admission may also be denied if it is
determined that, due to limitations of staffing, facilities or finances, the school will not be able to meet
the needs of a child and provide him/her with a fulfilling educational experience.
In May, students entering Kindergarten and/or first grade will participate in PALS screening. All
newly accepted families will be invited to our annual “Parking Lot Jamboree” held in June. Prior to
beginning school in late August, new families will be contacted by a mentor (current) family. They
will answer questions and make the transition to Saint Mary Academy a smooth one.
Selfstudy committee membership, meeting schedule, and procedures
1. Anne Boal  Grade 56 Language Arts/Religion Teacher
2. Corinna Dugmore  PreK Teacher, Director PreK and Aftercare Program
3. Mary McKernan  Interim Principal
4. Maryann Gavin  Bookkeeper

Dates Met for Standard 3

Brief Description

August 25, 2014

● Organizational, brainstorming session

September 4, 2014

● Reviewed indicators

September 18, 2014

● Edit Indicators

October 9, 2014

● Co chairs met to discuss progress of
standard

November, 13, 2014

● Faculty review and vote on standard

List of background materials reviewed and people interviewed
X
Parent survey
X
Faculty survey
X
Student survey
X
Publications (list)
XSMA Brochure

X

Other (list)
● SMA Website
● Student Handbook
● Admissions Packet
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●
●
●
●
●
●
●
●

PALS Screening
FACTS Brochure
Sample Contract
Enrollment Tuition Aggreement
Delinquint Tuition Letter
FACTS Payment Agreement
Acceptance Letter
Supported Student Form

Comments regarding suggested indicators
3.a.
The school in its public relations materials presents an accurate description of its mission,
organization, staff, program, and facilities.
Saint Mary Academy presents an accurate description of its mission, organization, staff, program, and
facilities. The school has an easy to navigate website that offers a wealth of information. The mission
is clearly stated and interwoven throughout the web pages. Under the Admissions page, prospective
families can follow a step by step procedure for applying to SMA. Current tuition is posted.
Curriculum maps are posted for all grades and subjects. A Faculty and Staff directory is provided;
contact information is also clearly listed. All school programs are highlighted. The SMA Student
Handbook is available for viewing on the website.
Our admissions packet has all the information needed to apply to Saint Mary Academy. Included in the
packet is a copy of the mission, a welcome letter from administration, the school brochure which
provides an overview of programming, the Diocesan of Manchester application and addendum, a step
by step procedure on how to apply, current tuition rates and an SMA bumper sticker and/or pencil.
We have two Facebook pages, one specifically designed for alumni and another designated for general
information. We encourage families to “like” pages and connect with SMA via social media.
The school has a color brochure that is often displayed at school and offcampus events. The mission is
stated and the brochure presents a snapshot of Saint Mary Academy’s programming.
Our PreK and Kindergarten programs are highlighted on the Dover NH Public Library website and
are on file in the library.
Due to our positive relationship with Fosters Daily Democrat (the local newspaper), we have
advertisements regularly printed both in copy and in online editions. Our programs are frequently
highlighted in the newspaper.
3.b. The mission of the school and the nature of its Catholic identity is reviewed with prospective
parents.
The mission of the school and the nature of our Catholic identity are reviewed with all prospective
parents. Our first contact with families often begins with a phone call or an email inquiry. The
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principal or assistant principal answers questions, promotes our academic, religious and extra
curricular programs and schedules a tour. During this initial meeting, the admissions representative
will explain the admissions process, explain our mission and promote our Healthy Mind, Healthy Body
and Healthy Spirit program, school motto, community service and “Caught Being Good” program.
These are all programs in which the school carries great pride and that distinguish SMA from other
schools. Our school Chapel maintains a prioritized position in school tours and our Mass schedule and
procedures are explained. We realize not all applicants are Catholic, however the expectations are that
all students participate in lessons that teach the foundations of the Catholic faith.
3c. The school has clearly stated procedures for the admission of students, which are
developmentally appropriate at different levels.
Saint Mary Academy clearly states in its enrollment packet (and on the website) that families must
provide all required documentation when applying to the school. All students in grades 18 are asked
to provide a copy of their most current report card, standardized test results (if applicable) as well as
any current IEP and/or 504 plans. For newly enrolled Kindergarten and 1st grade students, a
Phonological Awareness Literacy Screening (PALS) is administered by SMA
faculty.

All students and families, PreK(3) through 8th grade, must visit the school for a personal
interview/tour with administration. This tour enables our admissions team to observe the applicant
student and schedule a classroom observation if needed to observe peer interactions.
3d. The school has developed a profile of its student body that defines the range and type of
students suitable for admission.
Although Saint Mary Academy does not possess a formal student body profile, we gain information
about our student body through Terra Nova testing data. This information is available online for
individual students, grade specific, and school wide. Saint Mary Academy has review criteria for
students interested in admission; report cards and anecdotal comments provide a helpful understanding
of the child to the assessors. Required application information includes grades (past and present),
behavior and effort, and IEPs. The admissions office reviews the past and current grades of an
applicant, as well as the behavior of the student as reflected in his prior report cards and/or by his
previous teachers and administrators. Saint Mary Academy wants to be able to meet the needs of any
student that it considers for acceptance.
3.e. If tuition assistance is offered, there are clearly stated policies and procedures for the
application for and award of grants which are consistent with the mission of the school.
Saint Mary Academy offers financial assistance and all families are welcomed to apply. Our
procedures and policies for the application and awarding of aid is consistent with our school mission.
Our school website states: 
Saint Mary Academy recognizes the challenges for parents in providing a
quality education for their children. We understand the difficulty and sacrifice necessary to meet the
financial weight of tuition.
We are proud to offer 5% of our total tuition income to qualifying families. Parents can access the
policies and procedures through a variety of avenues  an application packet, website, front office
brochures or through conversation with one of our admissions staff. Parents apply and provide all
supporting documentation to FACTS (Financial Aid and Grant Assessment Service). FACTS then
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provides the administration with recommended financial aid awards. After having received addition
input from the school’s bookkeeper, the final decision is made by the administration. There are other
scholarships provided through private donors and the Knights of Columbus. The criteria is set by the
donor and faculty members nominate deserving students.
3.f. The school uses information concerning the performance of students and graduates in
evaluating admissions procedures.
Saint Mary Academy uses information concerning the performance of students and graduates in
evaluating admissions procedures. We use standardized testing results, report cards, behavior reports,
IEP/504 documents and St. Thomas Aquinas High School placement exams to get a snapshot of the
typical student at SMA. Our admissions procedures are updated regularly and reflect the type of
student that Saint Mary Academy can service successfully. We have updated our admissions policy,
adding a probationary period for all incoming students that serves to verify that Saint Mary Academy
is the appropriate fit for the student. We also provide graduation statistics to prospective parents.
3.g. The school undertakes an analysis of the reasons students depart prior to graduation and
uses the results to inform admissions procedures and program revisions.
The Principal or Assistant Principal reaches out to families that depart prior to graduation to determine
the reason for withdrawing from Saint Mary Academy. This exit interview process is performed
through a phone call, emails or face to face meetings. If a parent voices a concern that led to the child’s
departure, the administration investigates the matter. Information collected regarding curriculum,
scheduling, programming etc. is discussed with the staff and programs may be revised accordingly.
3.h. Those responsible for admissions communicate with those responsible for the school’s
programming to ensure that necessary resources are available to meet the needs of individual
students who are admitted.
Those at Saint Mary Academy who are responsible for admissions always communicate with those
responsible for the programming to ensure that necessary resources are available to meet the needs of
the admitted students. Before admitting a new student, we assess what we have available at the school.
We must accommodate all students in any way that we are able, and we will purchase necessary
programs, equipment, and other resources, if possible. During the admissions tour, prospective parents
and students often have an opportunity to speak with faculty and staff. After a tour, the admissions
representative may solicit feedback and suggestions regarding a student from faculty members. If
questions are raised concerning Saint Mary Academy’s ability to meet the needs of a particular
student, our Special Education teacher may observe the student at his/her current school.
3.i. The admissions staff communicates regularly with the teaching faculty about the specific
talents/strengths/skills/needs of newly enrolled students.
Although Saint Mary Academy does not have a written procedure for newly enrolled students,
admissions staff/administration checks in regularly with classroom teachers, specials (art, music,
library, etc.) teachers through facetoface meetings, at faculty meetings, and through formal/informal
observations to see how newly enrolled students are adjusting and if anything is needed to aid in their
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transition to Saint Mary Academy. Admissions staff/administration also checks in with the students
throughout the transition process to obtain their perspective as to how they are adjusting to a new
school environment. These discussions/observations are held with faculty and students throughout all
grade levels.

Notable strengths of the school in this area
● Our admissions team is comprised of all faculty and staff. We feel that every member
contributes overtly or benignly in the process.
● Saint Mary Academy has clearly stated policies and procedures for admissions for prospective
families looking for a quality Catholic faith education.
● Through use of social and printed media, our Development office reaches a diverse group of
potential new families.
● As stated in our mission, our goal is to educate the whole child. Throughout the admissions
process we assess the needs of each individual student, confirming that we can meet all needs
of the student.
Notable weaknesses/needs
● A document outlining procedures for conducting tours by administration, faculty and students
is needed.
● Graduation statistics are not posted on the website.
Aspects warranting attention
N/A
Recommendations for school improvement and issues for further discussion
● Create a document outlining procedures for conducting tours.
● Post graduation statistics should be placed on our website and this information should be added
to the admissions packet.
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Standard 4 (Program): 
The school provides a comprehensive program of intellectual, aesthetic, and
physical activities that is appropriate to support the school’s mission and core values, and is consistent
with the needs of the range of students admitted. Program planning is informed by relevant research
regarding how students learn and the knowledge and capacities they will need to lead purposeful and
constructive lives.
Assessment of Standard
Passing
(The students’ experience is supported.)

Failing
(The students’ experience is
compromised.)

X
. Meets Standard: may have minor
F1. Fails Standard: aware and plans
plans/recommendations or issues for remediation.
reflection.
P2. Meets Standard: does have
significant plans/recommendations and
issues for reflection.

F2. Fails Standard: aware, but plan of
remediation is uncertain.

School’s SelfAssessment
Brief narrative description of the school’s position with regard to this standard
(This summary may be copied and used in the
Visiting Committee Report
.)
Striving to live its mission statement to the fullest, Saint Mary Academy provides an opportunity for
each student to honor God, receive an education that provides strong academic skills all while
understanding the uniqueness of each individual. Our goal is to develop lifelong learners and
individual thinkers while placing an emphasis on developing each child’s healthy mind, body and
spirit. We are grounded in a program that emphasizes personal development, mutual respect, academic
achievement, and service to others.
Saint Mary Academy provides classes that encourage a healthy mind, body, and spirit through a
variety of academic and intellectual opportunities. Our curriculum is aligned with the Common Core
and New Hampshire State Frameworks. Our program includes Language Arts, Mathematics, Social
Studies, Science, Religion, Spanish, Music, Art, Physical Education, Integrated Media and Healthy
Mind/Healthy Body/Healthy Spirit. Title I services, which include reading and math, are provided
through the Dover School District to students who reside in a city or town that would provide these
services. Saint Mary Academy has a learning center that provides enrichment, and also provides
support for struggling students.
To enhance our students’ learning and to provide the best facility possible, we have a computer lab,
learning center, science room, music room, art room, Spanish room, library, and gymnasium. Some
classrooms are equipped with interactive whiteboards, and we have 48 iPads available for classroom
sharing.
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Saint Mary Academy promotes open communication between home and school. The Principal writes
and distributes weekly updates to all families via email. Teachers communicate with parents regularly
regarding their classroom activities, projects, and upcoming events. Grades 58 use Sycamore, an
online education website, where parents can view their child’s progress and grades. Report cards are
issued on a trimester basis in grades K8. Progress reports are also issued to grades 58 on the same
trimester schedule. Parentteacher conferences are held in the fall and on an asneeded basis.
A variety of methods are used for teaching in the curriculum areas. Handson lessons, traditional whole
group teaching and higher level thinking activities are encouraged for all students. One of our goals is
to incorporate the real world into our lessons, which helps develop skills and values and gives the
student ownership of what is learned. Saint Mary Academy teachers’ various teaching styles and
methods, they are all able to help each student strive to reach his/her fullest potential.
The students at Saint Mary Academy are grounded in the doctrine and beliefs of the Catholic Church.
They learn the importance of Catholic school teachings but, most importantly, they learn to honor God,
love learning, and be of service to one another.
Religion
Our Mission statement at Saint Mary Academy states we are a Catholic faith community educating
children in mind, body and spirit. We strive to inspire our students to honor God, love learning and
serve others. The mission statement is very evident in our religion curriculum.
Our teachers use the 
Christ Our Life
series by Loyola Press. This ensures a spiraling program from
Kindergarten through eighth grade based on the Catechism of the Roman Catholic Church. There are
four fundamental themes: the creed, the sacraments, morality, and prayer. Catholic social teachings
are interwoven and encourage students to live the faith in their daily lives. The lessons are presented
in a variety of age appropriate, differentiated activities: discussions, cooperative learning, classroom
projects, role play, drawings, videos, interactive whiteboard activities, worksheets, and iPads.
Assessments are also age appropriate. A variety of assessments include projects, drawings, oral and
written tests, observations, writing assignments, skits and role play.
There is a concentrated effort to infuse our school day with our Catholic identity. Daily prayer,
monthly Mass, chapel visits, and rosary recitation are examples of these practices. Community service
is expected of each student. As a group, we collected over 2,000 hours of community service in one
year! All classes participate in “buddy” activities. “Caught Being Good” is a school wide recognition
program. Our school days are Godcentered and encourage a sense of pride in our SMA community.
Language Arts: Reading, Literature, Grammar, Vocabulary, and Phonics
Reading and writing are an integral part of our language arts program. Kindergarten utilizes
ageappropriate, multileveled readers, as well as over sized earlylearner books. In Grades 14, the use
of Story Town Reading Series is one of the predominant components of the language arts program.
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The programs encompass many areas such as phonics, spelling, reading, writing, and grammar. There
are leveled story booklets for individual aptitude. To enhance reading opportunities, chapter books are
also used in Grades 14. Grades 5 and 6 Literature classes use novels for the study of vocabulary and
for reading concept lessons. Literature Circles are used at this level to accommodate the varied reading
levels of the students. The use of the anthology 
Prentice Hall Literature 
is used mainly in Grades 7
and 8 in addition to a few selected novels.
Grammar instruction has always been a strong point at Saint Mary Academy. We focus on the
mechanics of grammar especially parts of speech, capitalization, punctuation and when to use them
properly in daily writing. The skills are scaffolded through the grades. The lower grades begin writing
by describing pictures and rudimentary journal writing, which eventually evolves into correct
phonetic writing. Graphic organizers are used for the eventual writing of formal writing pieces, such
as narrative or persuasive essays. The older students continue with these methods, also using the
writing process to develop brainstorming, proofreading, editing, and peer editing skills, all the way to
publication. All students are required to do research that is appropriate to their grade level.
The Zaner Bloser handwriting program is taught beginning in Kindergarten
and carried through Grade

3. Cursive writing is introduced in Grade 2 and reinforced through Grade 3. Each year, Saint Mary
Academy participates in the ZanerBloser handwriting competition for grades K8. We have been
recognized at both the state and national level.
The Language Arts program in K8 strives to incorporate reading, writing, listening, and higher level
thinking into the daily lessons, with the understanding that those skills spill into other subjects and real
life experiences. Teachers in both the lower and upper grades connect with the students and the outside
world. Many published book authors and poets have been guest speakers and have shared the process
of writing and publishing a book. The teachers at Saint Mary Academy have also developed
crosscurricula lessons to make a “text to world connection”. We provide a daily 15 minute reading
time for students in grades 14.
Math
At Saint Mary Academy, we engage students in Mathematics with both a handson and traditional text
book approach to learning. Our math programs are aligned with the Common Core Standards and the
st
New Hampshire Framework. The curriculum and instruction provide students with 21
century skills.
Teachers incorporate relevant, reallife situations and experiences into the curriculum.
Teachers strive to meet the needs of all their students by using a variety of pedagogical methods and
by differentiating their instruction and assessment. A variety of manipulatives are used throughout all
grade levels for teaching as well as assessing. The use of iPads, computers, and interactive
whiteboards enhance instruction, reinforce learning,
and provide students an alternative application of

the concepts they are being taught. In addition, the “Progress in Mathematics” program offers students
differentiated instruction through leveled daytoday activities, while Prentice Hall Mathematics
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provides leveled summative assessments. All of these methods and materials encourage and inspire
our students to communicate, collaborate, think critically, and problem solve.
Science
The science program at Saint Mary Academy follows the New Hampshire frameworks and extends
from Kindergarten to Grade 8. Students in Grades 58 have a science class daily. A more established
schedule has been implemented in Grades 14 that alternates units being done with Social Studies.
Kindergarten follows a more thematic approach.
Students in all grades are taught with both a traditional and "handson, mindson" approach that covers
the three major areas of science Life, Physical, and Earth. SMA has been updating equipment and
supplies that are available to all grade levels. Grades 58 conduct labs with writeups and
group/individual projects are done on a regular basis.Teachers work to incorporate cross curricular
techniques to combine science with other subject areas, technology is used on a regular basis, and
emphasis is placed upon using the scientific method. Efforts continue to merge STREAM/STEM
(science, technology, religion, engineering, art and math) into the classes. We continue to work on
developing a more handson/mindson approach to learning and better utilization of science supplies.
Current textbooks have the information aligned with the standards to teach the curriculum, however
some are outdated. Using a single textbook series would be beneficial for continuity purposes.
Teachers continue to work on developing lesson plans using current information from recent
publications and online materials. Overall, the classes and activities provide students with a solid
foundation in science and encourages exploration of God’s world that surrounds them.
Social Studies
Saint Mary Academy follows the New Hampshire Frameworks to ensure that the social studies
curriculum is complete and thorough. The Kindergarten curriculum follows a thematic approach. A
more established schedule has been implemented in Grades 14 that alternates units being done with
science. Students in Grades 58 have social studies daily.
The teachers strive to reach beyond the textbook by making social studies relevant to the student
through lessons that not only build skills but provide a better understanding and appreciation of their
world and the people around them.
This includes the study of history (world, national and local), geography, economics, cultures around
the world and respect for cultural diversity, and the student’s role of being a good citizen modeling
Christian values.
Textbooks, maps, primary source documents, material culture and technology are all used to meet the
needs of the students with many cross curricular connections used to create an engaging classroom.
Quizzes and tests are given but assessments also include class discussions, research for
individual/group presentations and project based learning.
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Overall, the social studies program is instrumental in guiding students to be wellinformed citizens of
their communities, the nation and the world and to incorporate Christian values into their learning and
decisions.
Spanish

The Spanish classes at Saint Mary Academy are based on New Hampshire and National Spanish
Education Standards. Students are taught to understand Spanish grammar, to learn Spanish vocabulary
and to gain a deeper appreciation of Spanish culture. Culture is taught via music, food, prayer and
geography. Classes revolve around themes regarding people, places, culture and are generally taught
in Spanish. Students use the target language in daily activities including prayer, total physical response
and asking simple questions and making requests.
Students follow the Spanish I Guidelines from the New Hampshire Association of World Language
Teachers and the Process Skills Competencies. Handson activities include quarterly trips to Dos
Amigos Burritos, a local restaurant to sample authentic Mexican cuisine. Students also cook in class,
creating food items such as salsa, guacamole, Spanish cakes. Students study and create Spanish,
Mexican and Latin American art  visually and texturally. Students create art in class and learn about
the various art forms associated with the aforementioned cultures.
Students utilize technology to review, to learn new concepts, to research. Sites utilized include the
McDougal Littel Website for En Espanol Spanish I as well as Quia games and YouTube videos
incorporating current topics.

Art
The art curriculum is based on New Hampshire and National Art Education Standards. Throughout
the school year, lessons will fall under one or more of the following four categories: Art History, Art
Criticism, Aesthetics and Art Production. It is the goal of the program to encourage critical thinking,
creativity and the process of creating.
Projects and assignments will occasionally integrate with various classroom activities which are
connected to the four categories. Students exhibit art in the community and share art pieces as a
artistic communication project between residents of a local nursing home and the students.
Saint Mary Academy
has an after school art program for those students who like to further their art
education. Curriculum is developed by building upon prior information; however, grade levels have a
stronger focus on certain particular areas. The K2 art curriculum entails stronger lessons in use
materials and the Elements of Art, with a brief overview of Principles of Design. Grades 35 begin to
analyze art using the Principles of Design. Grades 68 analyze art as it reflects politics and life
through history.
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Music
The Music curriculum at Saint Mary Academy follows the National Standards for Arts & Music
Education. Students are encouraged to Create, Respond, Perform & Connect Music in all areas of
study. The students are well versed in performance both alone and with others. Monthly music
ministry takes place in the classroom as well as during Mass. Two yearly performances culminate the
students’ hard work, as do ongoing performance opportunities within our local community.
K2 students experiment with musical sounds and instrument families in order to establish a
foundation for music notation. Students in Grades 34 explore music and instruments from all over the
world. They investigate the music culture and are exposed to native instruments of these various
countries. Musical movement rounds out these learning lessons in order to connect the students
physically to the sounds they are experiencing.
In Grade 5, students perform with these instruments in concerts. Fifth and sixth graders focus their
efforts on the lives and practices of composers. The repertoire of music is varied and spans genres from
the Early Antiquity through present day. Our 7th & 8th graders leave Saint Mary Academy with basic
Music Theory, Notation, Composition, Improvisation, and a wealth of Music Appreciation &
Performance.
Integrated Media Class
The Saint Mary Academy Media Integration class incorporates technology, research skills, and library
time for students in Kindergarten through Grade 6 once per week. Through creative thinking and
exploring, students learn to navigate through ageappropriate activities. The Media Integration
program overlaps and supports the curriculum in Kindergarten through Grade 6. Grades 7 and 8
integrate technology into their daily lessons.
Physical Education
Saint Mary Academy Physical Education is offered in Kindergarten  Grade 8. It is an activitybased
program that focuses on developing physical fitness, skills, and an understanding of the importance of
staying active and healthy. Our physical education classes meet once per week and are designed to
motivate students’ physical fitness, social awareness, cooperative behavior, and to encourage a lifelong
healthy lifestyle. We promote student participation in competitive team sports to develop physical
skills, sports knowledge, confidence, and leadership skills.
Healthy Mind, Healthy Body, Healthy Spirit
In keeping with the Saint Mary Academy mission, a program was developed to cultivate a “healthy
mind, healthy body, healthy spirit”. Over the course of a year, each student completes a class of his/her
choice from Healthy Mind, Healthy Body, and Healthy Spirit options. The “Healthy Spirit” portion of
our program gives children the opportunity to engage in faithbased learning, projects, service and
personal growth. “Healthy body” is based on physical fitness and taking care of our Godgiven bodies,
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and “Healthy Mind” exposes the students to new interests and helps expand their minds to the many
opportunities God has put into our lives. The feedback from both students and parents on this program
has been very positive.
Selfstudy committee membership, meeting schedule, and procedures
1. CoChairperson: Shirley Gould Grade 58/Science Teacher
2. CoCairperson: Ann McGurty  Kindergarten Teacher
3. Mary Bilodeau  Grade 3 Teacher
4. Anne Boal  Grade 56/ Language Arts Teacher
5. Kelly Lennon  Grade 3/4 Teacher
6. Liane Smith  Grade 4 Teacher

Dates Met for Standard 4

Brief Description

March 10, 2014

● Review requirements for Standard 4
● Review how to use Google Docs .

March 14, 2014

● Designate roles for committee

March 17, 2014

● We discussed some of the issues of 
4e.
● We also discussed some of the issues of 
4f.

April 7, 2014

● Divided subject areas including specials to be
reviewed.

April 14, 2014

● Teams worked on their section of indicator 4c

April 28, 2014

● Group met to revise the work done on 4c

May 19, 2014

● Reviewed introduction and standard 4 indicators

June 5, 2014

● Reviewed all of standard 4 content for faculty
approval

June 19, 2014

● Faculty met and voted on standard 4

January 15, 2015

● Met with groups to review and make changes as
needed

January 21, 2015

● Co chairs met to review standard

January 22, 2015

● Accreditation meeting to review and edit

February 12, 2015

● Faculty voted on changes made to standard
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List of background materials reviewed and people interviewed

X
Faculty survey
X

Department and major program reports
X

Other (list)
● Curriculum maps
● NH Frameworks
● Common Core
Comments regarding suggested indicators
(
Indicator Checklists
with comments should be included in the supplementary materials)
4a. Professional Development time is used for faculty to research, study, and discuss issues of
teaching and learning and the capacities that students will need to develop. 
Professional
Development at Saint Mary Academy is offered by our school, the Diocese of Manchester, and other
available educational opportunities. Teachers have attended a variety of workshops, including but not
limited to the NCEA conference, differentiated instruction, “Called to Discipleship”, curriculum
mapping, and have participated in various webinars and technology training. Much of our professional
development time this year was spent on our NEASC SelfStudy. We feel that, as a school, we need a
plan in place to decide how professional development funds are spent and which faculty/staff members
will receive the funds to participate. We are currently reviewing our policies on distributing funds for
professional development, which is encouraged and supported by our administration.
4b. The school’s program demonstrates consideration for the appropriate intellectual, social,
physical, aesthetic, emotional and ethical development of students in all aspects of school and
student life.
Saint Mary Academy provides a broad scope of curricular and extracurricular activities for our
students. Keeping the whole child in the forefront, our programs are appropriately developed for
intellectual, physical, aesthetic, social, emotional, and ethical enhancement.
Some Saint Mary Academy examples of the activities and opportunities that support the student
population are as follows:
Intellectual
Curricular
*Core curriculum
* Title I services/Learning Center
* Christmas & Spring concerts, Coffeehouse & Talent Show
* Spelling Bee, Geography Bee
* Participants in local newspaper’s Holiday Writing Contest
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* Participants in local library’s annual Poetry Contest
* Science Fair
* Eurofest
* Native American Fest
* Civil War Encampment
* Field trips, guest speakers. authors
*
HM/HB/HS
Extracurricular
Student Council
Band/Chorus (Singing Saints)
Physical
● Physical Education classes
* Ski trip Grades 58
* “Run for God” Program
* Sports program volleyball, soccer, basketball, crosscountry and dodge ball
* Field Day
* Enrichment Programs
* HM/HB/HS
Aesthetic
* Art and Music Classes
* Musical/Drama performances
* Band and chorus program
* Student display of art
* Classroom bulletin boards
* HM/HB/HS
Social
* Before and After Care Program
* Parking lot jamboree
* Mother/Son Bowling
* Daddy/Daughter Dance
* Grandparents Day Luncheon
* Nature’s Classroom
* Junior High dances
* Soup/Bread social
* Spaghetti dinners
* Buddy activities
* Healthy Body, Mind and Spirit Program
36

* Family Halloween Party

Emotional/Ethical
* Daily prayer
* Monthly Mass
* Spirit Assemblies
* “Caught Being Good” program
* Living Stations of the Cross
* community service
* monthly mission projects
* Valentines for Veterans
* Cooking and serving at local food pantry
* SMA school rules
* Circle of Care
* Chapel visits
4c. Religion classes are incorporated into the academic program of the school in accord with the
religion curriculum and/or guidelines of the (arch) diocese.
Saint Mary Academy has a strong commitment to Catholic doctrine. All grade levels from
Kindergarten to Grade 8 use 
The Christ Our Life 
curriculum by Loyola Press. This series offers us a
base for our religious instruction. Each grade offers formal and integrated religious instruction. As a
whole, Saint Mary Academy provides a diverse experience of activities that demonstrates our Catholic
identity by offering daily prayer, Eucharistic Liturgy, religious music, and concerts. We also
encompass many Catholic practices such as the rosary, May Crowning and the Living Stations of the
Cross. Our Catholic identity is the foundation of our school and it is through this identity that we find
ourselves a unique school rich in faith.
4d. Catholic teachings and values are incorporated into all academic disciplines and are
integrated into all aspects of school life and activity.
Saint Mary Academy students and teachers have a deep appreciation for the Catholic faith, teachings,
traditions and customs. We offer daily prayers each morning, grace before lunch, prayers at the
beginning of classes, and prayers at the conclusion of each day.
Devotions to our Blessed Mother are also an important part of our school identity and are honored by
participating in the May Crowning. Individual classes teach and implement the rosary. Teachers at
Saint Mary Academy incorporate the Mind, Body and Spirit into their teaching methods. Catholic
teachings are a focal point throughout the various curriculum areas such as in the Physical Education
department, which instills a strong discipline of good sportsmanship and fair play (Justice and Peace).
In Music, religious songs are rehearsed for our Eucharistic Liturgies. Popes, priests, sisters, monks &
saints are studied with relation to their importance in the origin of Music History. Each teacher offers
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daily prayer in his/her classroom. Each student is encouraged to be mindful of our community’s
needs. Community service is an example of our faith and reminds us we are “Saints taking action”.
SMA excels in the cumulative hours tallied each year from students’ community service.
Each month our students and staff gather for an assembly where we begin with prayer and
acknowledgement of students who were “Caught Being Good”.
4e. Students are provided regular opportunities to experience and appreciate expressions of
Catholic faith in culture and arts.
At Saint Mary Academy, our mission is to inspire and educate the whole student in mind, body and
spirit. Our Specials Program curriculum encompasses and fulfills this mission visually, kinesthetically,
and auditorily. At each grade level and within each specialty, we provide activities that teach our
students to honor God, love learning and serve others. An integral part of our Specials Program is the
expansion of core ideas through crosscurricular opportunities. These useful skills and activities can be
viewed in various mappings. They enhance each student’s overall learning experience. In all creative
disciplines, God and the history of the church are at the forefront of learning. Art lectures educate the
students in the very beginnings of church structure and design. Music lessons introduce the origins of
song and composition found in sacred music. Spanish prayer and holiday recognition keep Catholic
traditions and customs alive in the minds and hearts of our students. The Stations of the Cross are
presented annually as a dramatic tableau.
4f.
The curriculum demonstrates continuity from year to year.
Saint Mary Academy has a common goal of promoting lifelong learners and creative and critical
thinkers. Instructors adapt the Common Core and New Hampshire Frameworks when creating,
planning and implementing instruction.
Our curriculum demonstrates continuity from year to year throughout the grade levels. At Saint Mary
Academy, our curriculum connections are made between the classroom environment and the outside
world by bringing in speakers, participating in field trips, and sharing real life experiences. Teachers
also develop crosscurricula lessons to broaden the students’ knowledge and to get away from
compartmentalizing a subject. It is apparent from our curriculum mapping and standardized testing that
there is continuity among subject areas. They reveal a spiraling of concepts and lessons throughout all
the grades.
Our Math program in Grades K4 is entitled “Progress in Mathematics”, Sadlier – Oxford (aligned to
the Common Core). Grades 58 use the “Prentice Hall Common Core” program by Pearson Publishing.
Our 4th and 5th grade teachers meet periodically to discuss curriculum and student progress.
In Grades 14, “Story Town” is a cross curriculum program that reinforces reading, phonics, social
studies, science, vocabulary and writing.
Our Religion Curriculum is the “Christ Our Life” series by Loyola Press. It is a continuity program
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that spans Kindergarten through 8th Grade and is based on the Catechism of the Roman Catholic
Church. There are four fundamental themes: the creed, the sacraments, morality, and prayer. Catholic
social teachings are interwoven and encourage students to live the faith in their daily lives.
4g. The school has a policy for regularly reviewing the academic program and has completed a
recent, written curriculum plan outlining desirable and/or necessary improvements.
There is no written policy, however curriculum maps have been developed for each grade (K  8) and
are reviewed and updated on an annual basis.
4h. Attention is paid to transitions between grade levels and/or divisions of the school so as to
facilitate passage of students from one level/division to another.
Saint Mary Academy has a transition procedure in place. We have implemented the following:
1. Emails are sent to families and faculty designating the student’s placement in a specific class.
Families and teachers receive notification in midsummer.
2. We have scheduled a day just before the beginning of the school year where students can come in
and meet their teachers.
3.Time is made available for teachers at our opening Professional Development Day to meet with the
previous year’s teachers and special educators to discuss a student’s transition into their incoming
class.
It is recommended that working files between grade levels be used on regular basis to aid in the
transitional process.
4.i. The program offers a variety of cultural experiences to reflect (a) the diversity of students
enrolled and (b) the multicultural nature of the region, country, and the world.
Saint Mary Academy provides many cultural experiences for our students. Throughout our curriculum,
we make connections to cultures and traditions. Students are exposed to crosscurricular connections
through literature, social studies, language arts, and religion. School wide celebrations have included
Eurofest, World Language Week, and SMA Olympics (during Olympic years). In the classroom,
teachers expose students to various cultures through diverse lessons, such as the Ellis Island simulation
and novel studies. Music class circumnavigates the globe to crossrelate countries’ traditions &
musical contributions. Cultural field trips include Strawbery Banke, Boston Freedom Trail, and the
Rollinsford Mill Tour.
Additionally, we have invited speakers to address our students on their native lands and cultures.
Spanish class celebrates Cinco de Mayo, the Spanish “Running of the Bulls” tradition, Three Kings
Day, individual saint days and Hispanic Heritage Month.
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4J. The school recognizes developmental levels of children and takes them into consideration in
planning the program and teaching methodologies.
The Saint Mary Academy faculty and administration work to meet the needs of all students
academically, emotionally, socially, and spiritually. Our curriculum mapping exhibits differentiated
learning. As lessons and curriculum are planned, different teaching methods are incorporated to help
each student reach his/her fullest potential. For example, handson activities, group centers, and
technology are used to encompass the learning styles of each child. Students are assessed in a variety
of ways including formal assessments, observations, individual/group projects, and presentations.
Title I services for qualifying students are available for students needing extra help. Our Learning
Center both supports and enriches the academic experience.
4k. The school evaluates the academic rigor, effectiveness, and integrity of online courses that its
students take and any online courses that the school offers, on a regular basis.
We do not offer online courses.

Notable Strengths of the school in this area
● The school programming has a solid Catholic identity and is aligned with our school mission
to honor God, love learning, and serve others.
● Our academic curriculum is well developed and adapts to the NH Frameworks, Common Core
standards and standards set by the Diocese.
● Classes and programs are designed to encourage the students to develop a healthy mind, body
and spirit.
● Faculty and administration work to accommodate the different needs of students.
● A variety of enrichment opportunities are available to the students.
● Professional development for faculty and staff is supported and encouraged.

Notable weakness of the school in this area
● There is a need to evaluate textbook series and other resources for updating and/or replacing.
● A plan needs to be implemented to determine how professional development money is
allocated.
● There is a need to have scheduled time for teachers to collaborate and share ideas.
● There is a need to implement STEM activities and a more handson/mindson approach in our
methods of teaching science, including better utilization of science equipment and materials.
● Working files are not being used consistently between grade levels and there is no clear plan on
what the content of the file should include.
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Aspects warranting attention
Recommendations for school improvement and issues for further discussion
● Create curriculum subject committees
● Committee will evaluate and review textbooks, book series and materials. The committee will
recommend updates or replacing of books/ materials to administration.
● The Professional Development committee will recruit additional members.
● The Professional Development committee will research pertinent professional development
opportunities and suggest ways to allocate funds.
● Administration will identify time available for teacher collaboration.
● Create a database of science equipment and supplies.
● Provide a STEM Science professional development workshop for faculty and staff.
● Create a checklist for materials needed in working files and permanent records.
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Standard 5 (Experience of the Students): 
The school actively considers individual students and has
developed plans, policies, programs, and pedagogy to nurture, support, and encourage all students to
reach their potential and to participate in the life of the school.
Assessment of Standard
Passing
(The students’ experience is supported.)

Failing
(The students’ experience is
compromised.)

P1. Meets Standard: may have minor
F1. Fails Standard: aware and plans
plans/recommendations or issues for remediation.
reflection.
X
. P2. Meets Standard: does have
significant plans/recommendations and
issues for reflection.

F2. Fails Standard: aware, but plan of
remediation is uncertain.

School’s SelfAssessment
Brief narrative description of the school’s position with regard to this standard
(This summary may be copied and used in the
Visiting Committee Report
.)
Saint Mary Academy’s mission statement describes SMA as “a Catholic faith community that educates
children in mind, body and spirit. We strive to inspire our students to honor God, love learning and
serve others.” Furthermore, our students chose our school motto “The Best ME I Can Be!” which
reflects our commitment to developing the whole child. We strive to provide opportunities for
students to recognize and develop their diverse abilities – academic, athletic, artistic, and interpersonal
 and help all students reach their fullest potential.

Selfstudy committee membership, meeting schedule, and procedures
1. Chairperson: Julia Roberts  Grades 68 Social Studies/History Teacher
2. Brandy Houle  Kindergarten/Media Integration Specialist Teacher/Fifth Grade Science Teacher
3. Susan DromeyHeeter  Spanish Teacher
4. Dannielle Linscott  PreK Teacher and Learning Center Director
5. Lois Pinsince  Grade 2 Teacher
6. Kim Burns  Grade 1 Teacher

Dates Met for Standard 5
March 14, 2014

Brief Description
● We created positions within the group,
42

created questions for each indicator,
added interview personnel, and decided
upon meetings dates.
March 14, 2014

● Discussed general observations about
types of students today, family
environment issues, and impact on
classrooms and learning.

March 27 , 2014

●

April 10, 2014

● The committee gathered questions for
interviews.

May 8, 2014

● Committee met to discuss the interview
process results.

May 12, 2014

● The committee met with Kim Burns to
establish time lines to complete
narratives.

May 16, 2014

● Discussed solutions to the obstacles we
face on indicators 5b and 5c.

May 19, 2014

● The committee met to revise and
complete narratives on Standard 5.

June 19, 2014

● Faculty voted on standard 5

January 15, 2015

● The committee met for a final review.

Divided up the standards and assigned
each to committee members to conduct
whatever interviews are needed.

List of background materials reviewed and people interviewed

X
Faculty survey
X

Other (list)
● Financial documents
● SMA handbook
● Mission statement
● Learning Center staff
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Comments regarding suggested indicators
Standard 5a: The school recognizes differences within the student body such as gender, learning
style or ability, race, age, ethnicity, family background, socioeconomic status, sexual orientation,
and religious practice, and actively responds to students’ and adults’ positive or negative
experiences.
Saint Mary Academy seeks to recognize and develop the uniqueness in each individual child. As
stated in our motto, we encourage our students to be “The Best ME I Can Be!” As part of our Healthy
Mind/Healthy Body/Healthy Spirit (HMHBHS) program, students select trimesterlong courses, which
reflect their own particular interests. Course offerings have included acting, photography, fly fishing,
bird watching, and the legal process, among others. Additionally, we strive at all times to be sensitive
to the fact that not all SMA families are alike and that they reflect the larger diversity within our
community. NonCatholic families have long been welcome at SMA and, in recent years, SMA has
also become more ethnically diverse as more students of Indian and Asian background have enrolled.
As a result, teachers and staff are more sensitive to cultural differences and sometimes language
barriers. We share and celebrate the diverse backgrounds of our students during World Language
Week and at other times during the year as opportunities arise. Diversity in our community also
includes differences in socioeconomic status. Recognizing that attending SMA entails financial
sacrifices for some families, we seek to ease the burden through financial aid. Additionally, our
uniform swap program enables parents to recycle uniforms and thus reduce some of the cost associated
with attending Saint Mary Academy.
We believe that open and frequent communication is important for both celebrating positive
experiences and resolving any negative experiences. Our principal sends out a weekly email update at
the beginning of the week to remind families of upcoming events and also share good news about our
SMA family. Student achievements are also shared with the student body in daily announcements. To
reinforce positive behavior, students who were “caught being good” are recognized in daily
announcements and again at monthly spirit assemblies. Email communication is an open twoway
street that allows teachers to keep parents informed and also respond promptly to parental concerns. In
situations where a facetoface meeting is necessary, teachers make time available both before and
after school to meet with parents. Through maintaining open lines of communication with families,
Saint Mary Academy works hard to address and resolve negative experiences promptly.

Standard 5b. Time is made available on a regular basis for teachers to plan and to discuss
students (both individuals and groups).
At the present time, it is a challenge at Saint Mary Academy for teachers to find time on a regular basis
to plan together and discuss students. Monthly faculty meetings are generally used to discuss school
wide topics. Teachers feel the need for regularly scheduled “cluster meetings” with administration to
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plan and discuss students. These have occurred on an irregular schedule, rather than on a recurring,
regular schedule. Most communication among faculty about individual students is done on an informal
basis. By acknowledging this challenge, we are pursuing solutions. Administration has worked hard to
create schedules that provide common planning time for teachers. Faculty are encouraged to use this
time and to explore other means of communication such as Google Docs. Also, scheduling monthly,
long range planning meetings would be helpful as would several early dismissal days throughout the
school year. Designating time during each of these for break out meetings when faculty could plan and
discuss students would be helpful.
Standard 5c. Time is made available on a regular basis for teachers to learn ways in which their
backgrounds help and/or hinder their ability to work with students, parents, and other adults in
the community.
There are no specific times allowed for teachers to learn ways in which their backgrounds help and/or
hinder their ability to help with students, families and others in the community, but there are situations
in which teachers’ backgrounds are utilized. The HMHBHS Program is one example in which
teachers’ special skills or backgrounds are utilized to teach modules of this program. Our music and art
teachers work together to present a musical that allows a large number of students to showcase their
talents. Classroom teachers assist and encourage students to enter their stories or poems in community
contests and the physical education teacher provides enrichment programs in basketball and dodgeball.
Additional enrichment programs taught by the talents of our teachers have included: cooking classes,
creative writing, flyfishing lessons, math games, and iPad/technology. With the backgrounds and
cultures of the school population, there is a need to hold workshops to familiarize faculty members
with the cultural and language barriers faced as we enroll an increasingly more diverse population of
students.
Standard 5d. The religious programs of the school call students to grow in knowledge of their
faith, in the experience of the Christian community, in service to God and others, and in
appreciation of the central role of prayer and sacramental celebration in their spiritual lives.
As expressed in our mission statement, Saint Mary Academy strives to inspire our students to honor
God, love learning and serve others. For religious education, the school uses the “Christ Our Life”
series by Loyola Press. This ensures a consistent scope and sequence in religious education based on
the Catechism of the Roman Catholic Church from Kindergarten through eighth grade. Students
experience the school as a faith community through daily schoolwide prayer which is student led,
through monthly Mass, and other spiritual observances. By sitting with their buddies from the lower
grades at Mass, older students are able to model active participation in the liturgy for younger students.
Given the lack of a Catholic church in close proximity to the school building, we celebrate Mass in our
gym, as recommended by Father Aggie. Throughout the year, there are numerous opportunities for
students to act out our mission of service to others through mission collections and projects such as
collecting supplies for the local humane society. Our Healthy Spirit service learning projects and the
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school’s recycling program both underscore Catholic social teaching regarding stewardship of God’s
creation.
Standard 5e. Students are provided regular opportunities to participate in the sacraments of the
Eucharist and Reconciliation, daily prayer, and other ageappropriate spiritual practices to
assist their growth in faith.
Each grade has an opportunity to plan and actively take part in one of the school’s monthly Masses
throughout the course of the year. Daily prayer (read before the morning announcements) are selected
and led by upper grade student announcers. Prayers are said throughout the day in individual
classrooms. The school maintains a beautiful chapel, which is available for class and individual use.
Ageappropriate spiritual practices for younger students include our saints parade for All Saints Day.
Our traditional May procession honors our patron saint and also highlights second graders who have
recently made their first communion. Older students in Student Council put on a very moving Living
Stations of the Cross for the entire school community. Parents and students gather together on the last
day of school before Christmas vacation to sing Christmas carols. Music for Masses and feast days are
taught in music class, students recite the rosary in religion class, and all classrooms display religious
imagery and sacramentals.

Standard 5f. There is a procedure in place to assess and report on how individual students are
meeting the goals of the program.
Student progress is assessed in a variety of formal and informal methods including testing, classroom
observations, daily work, discussions, and projects. The Saint Mary Academy school year is based on
a trimester schedule. Students in grades 58 receive progress reports mid trimester. Formal report
cards are issued in Kindergarten through eighth grade at the end of each trimester. Grade 58 teachers
are expected to post their grades biweekly onto Sycamore so parents and students can monitor progress
online. Students in grades 28 also participate in Terra Nova Standardized testing.
For students that have service plans and are working with a case manager, progress is monitored on a
regular basis by the special education teacher. For some students, weekly emails are sent to parents
regarding those skills that are being addressed with the student. Progress towards goals are
communicated to parents on an individual basis. At this time, the Learning Center does not have a
standard procedure set in place that is the same for all students. Feedback on individual students is
given to teachers verbally at least once a week and in writing to parents and teacher, as needed, based
on the discretion of the special education teacher. Some parents receive weekly emails and phone calls
while others only receive progress reports three times a year unless a specific problem arises. Progress
monitoring takes place a minimum of three times a year using Aimsweb. Grade level expectations are
assessed at this time. Currently, additional assessment is done as needed to verify mastery of a new
concept.
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Standard 5g. There is a process in place to see how the school’s program needs to change to
reflect the diversity of cultural experiences and to identify adults and/or students who will need
additional support to function effectively in a pluralistic environment.
Saint Mary Academy is attracting more students with a variety of backgrounds. Saint Mary Academy
does not have a formal process in place for identifying students and/or adults with diverse cultural
backgrounds and who may need help adapting to our school environment. Both staff and
administration have worked to improve cultural and linguistic understanding although this can be a
challenge. We have identified a need for additional staff training in ESL/ELL and other professional
development in understanding diverse ethnic and cultural needs.
Standard 5h. Resources are available to faculty (inschool and through outside consultants) to
assist in identifying and meeting the needs of individual students.
Saint Mary Academy has resources available (through inschool and external consultants) to assist in
identifying and meeting the needs of individual students. Saint Mary Academy’s inschool special
educators work with general classroom teachers and the Dover public school’s special education
department to determine student eligibility for special education services. The special educators work
with general classroom teachers to determine the types of interventions that may benefit struggling
learners and help students reach their highest academic potential.
Resources available to teachers for the purpose of identifying the needs of individual students include
having extra teachers in the classroom as needed, inschool test results from the general curriculum and
authentic, independent student work samples as well as standardized test results from Terra Nova and
Aims web. Teachers participate in progress monitoring through Response to Intervention (RTI)
practices, which helps them track student progress and identify areas of academic strength and
weakness.
Some of the resources used by teachers to meet the needs of students include the use of computers,
headsets, iPads, books, curriculum guides, and leveled readers. In addition, teachers have access to
Learning Center resources and have opportunities to attend trainings/staff development seminars for
special education (i.e. ADHD, Dyslexia, Bookshare). Lists of technology and websites that may
benefit students are also available in the learning center and staff development pertaining to the use of
iPads and apps with students has been offered.
Standard 5i. There is a process in place to identify students who might benefit from modification
of the program.
Saint Mary Academy has a process in place for identifying students who might benefit from a
modification of the program. First, teachers implement accommodations and assess and track
students’ outcomes. Second, a meeting with the parents is held to discuss concerns and
accommodations. Documentation of this meeting is kept on file. Teachers frequently ask for ideas
from the learning center’s special education teachers. At this point in time, teachers complete a request
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for intervention form. If needed, special education teachers may observe students and perform a file
review. If a student fails to progress with accommodations in place and a learning disability is
suspected, then the special educator schedules a meeting with the parents and general classroom
teacher. During the meeting, discussion ensues as to whether a referral should be made through Dover
for possible special education services.
Once Saint Mary Academy has received written parental consent, the team proceeds by providing the
child with an individualized evaluation that will provide information the team can use to determine if
the child is eligible for special education, as well as to identify the child’s educational needs (such as
academic, communication, developmental, motor, social/emotional, and vocational needs). The testing
will be done by trained and knowledgeable certified or licensed evaluators. It must be completed
within 45 calendar days after the school has received it. The resource team, including parents, then
meets once again and the parents are given a report of the Summary Evaluation Meeting results. The
determination of eligibility for special education services is based on the results of the
testing/evaluations. If a child is determined to be eligible for special education services then a service
plan is written and the child, with written consent of the parent, will receive special education services
as described in his/her service plan. Once the child is receiving special education services, he/she is
reevaluated every three years.
Standard 5j. There is a process in place to identify students for whom the school is
inappropriate and a supportive process for counseling those students.
Saint Mary Academy has a process in place for identifying students for whom the school may not be
the best fit. Our admissions process includes interviews and records review (such as report cards,
standardized test scores, IEPs and 504 plans). All admission decisions are conditional and subject to a
90 day probationary period to allow the school to evaluate whether the student is a viable candidate.
Sometimes there exists a concern about whether SMA is meeting the needs of our current students. In
this situation, conferences are held with the student’s teachers, parents, and administration. This
process may also include observations. A plan may be made in order to determine if the school is a
good fit for the student. Teachers and administration collaborate with parents to set realistic and
appropriate goals. This process includes many observations, meetings, and interviews before a final
decision is made. If the difficult decision that a student’s needs cannot be met at Saint Mary Academy
has been reached, we counsel and assist parents with alternative placements (usually in the public
school system) and with making the transition from Saint Mary Academy to those placements.

Standard 5k. Counseling, advising, and guidance procedures and personnel address the needs of
the students.
Due to budgetary constraints, Saint Mary Academy no longer has a guidance counselor on staff.
However, we do have counseling and guidance procedures as well as caring personnel who address the
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needs of the students. Several faculty members are in the process of completing a certificate program
in coaching children and teens. Our students are aware that they have teachers and administrators to
talk to freely and openly. Teachers and administrators meet with students individually, or in a small
group, whenever necessary. Administration holds an “open door policy” for faculty and students alike.
Each fall, teachers in Grades 7 and 8 hold a parent meeting where discussion involves high school
placement procedures, including deadlines and application processes. Several members of the faculty
and administration are also members of our school’s crisis response team. We also have the benefit of
sharing guidance counselor services with our local Catholic high school, St. Thomas Aquinas High
School, if need be.
Standard 5l. College or school placement counseling, as applicable, addresses the needs of the
students.
As a PreK through Grade 8 school, college placement is not an issue for Saint Mary Academy. Other
types of school placement counseling are provided on an asneeded basis. For example, our junior
high teachers support our eighth graders and their parents as they move through the process of
applying to and selecting a high school, whether public or private. To assist them with these choices,
arrangements are made for students to visit Saint Thomas Aquinas High School, the local Catholic
high school, and Dover High School. Regardless of their choice, teachers support and guide students
through the application process and make recommendations for course selections for students’ first
year of high school.
Standard 5m. Information is systematically gathered regarding students’ experience at the
school and is used to inform program planning.
Saint Mary Academy does not have a formal process for gathering such information. Given the small
size of the school community, teachers and administrators are generally able to gauge student
satisfaction through informal discussions and encounters with both current and former students, and
students feel free to share their concerns and ideas. Student representatives to the Student Council are
also able to pass on their fellow students’ concerns. A student survey was conducted for the purpose
of this selfstudy and responses to the survey questions were generally positive. However, the school
recognizes the value of gathering student input on a regular basis and is considering conducting such a
survey periodically. Input from recent graduates about their school experience and their preparation
for high school would be especially useful.

Standard 5n. The school promotes an equitable, just and inclusive community that inspires
students to respect and value diversity and to be active and responsible citizens and has ways to
ensure that this objective is met.
Saint Mary Academy promotes an equitable, just and inclusive community. This is expressed in our
mission, ”
We strive to inspire our students to honor God, love learning, and serve others
.” Saint Mary
49

Academy values and promotes responsible citizenship. We do this by recognizing students through our
“Caught Being Good” reward system and requiring community service hours for all students in grades
1 8. Saint Mary Academy provides and encourages community outreach activities including “Run
for God”, the Dover Holiday Parade and both global and local service projects. Saint Mary Academy
celebrates and recognizes students who are active and responsible citizens at spirit and award
assemblies, on report cards and in daily announcements. Diversity and inclusion are celebrated via
World Language Week activities, World Culture studies, the Grandparents Luncheon, Eurofest and our
“Going Green” award winning recycling program.

Notable strengths of the school in this area
● Ongoing open communications between teachers helps to maintain a professional working and
learning environment.
● SMA’s administration, staff and faculty are committed to the personal, academic and social
growth of their students and they work relentlessly to ensure the best experiences for students
and their families.
● SMA is more than just a school; it is a caring community committed to the academic,
emotional and personal success of all students.
● The teachers and administration of SMA are committed to helping students of all ability levels
reach their highest academic potential.
● SMA has a special education teacher as well as a certified general education teacher who work
with students in both the learning center and general classroom settings.
● Our Healthy Mind/Body/Spirit program addresses service learning and allows students to
explore their own interests.
● SMA does an excellent job at promoting community service and involvement among its
students.
Notable weaknesses/needs
● There is a need for staff training and professional development in ESL/ELL and in the
understanding of diverse ethnicity and cultural needs.
● A perceived lack of common planning time for teachers is a challenge for SMA. Teachers need
support and assistance in identifying and utilizing existing planning time on a regular basis.
● The school recognizes the need to gather input on a regular basis and use this data to strengthen
all areas of SMA.

Aspects warranting attention
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Recommendations for school improvement and issues for further discussion
● Research and implement a program to use with ESL/ELL students
● Provide an inhouse professional development workshop for teachers on the chosen ESL/ELL
program.
● Identify people in the community who can improve staff understanding and knowledge of
cultural differences amongst families at SMA.
● Administration will assist teachers in identifying common planning times for teacher
collaboration,
● Create a student and alumni survey to help identify strengths and weaknesses at SMA.

51

Standard 6 (Resources to Support the Program): 
Given the school’s mission, there are adequate
resources (space, equipment, technology, materials, and community) to support the school’s program.
Assessment of Standard
Passing
(The students’ experience is supported.)

Failing
(The students’ experience is
compromised.)

X
. Meets Standard: may have minor
F1. Fails Standard: aware and plans
plans/recommendations or issues for remediation.
reflection.
P2. Meets Standard: does have
significant plans/recommendations and
issues for reflection.

F2. Fails Standard: aware, but plan of
remediation is uncertain.

School’s SelfAssessment
Brief narrative description of the school’s position with regard to this standard
(This summary may be copied and used in the
Visiting Committee Report
.)
Saint Mary Academy’s mission states that we are “a Catholic faith community that educates children
in mind, body and spirit.” We strive to provide opportunities for all of our students in safe, positive
ways that allow them to achieve their goals while growing as individuals. Through the use of
technology, academic materials, and space, SMA is able to create an environment for students to thrive
academically, spiritually, as well as socially.
Selfstudy committee membership, meeting schedule, and procedures
1. Chairperson: Helen Gitschier  Grades 68 English Teacher & Religion Teacher
2. Dennis Duffy  Physical Education and grade 7 Math Teacher
3. Kristin St. Hilaire  PreK Teacher/Art Teacher
4. Kara Russell  Music Teacher
5. Blake McGurty  Grades 58 Math Teacher

Dates Met for Standard 6

Brief Description

March 14, 2014

● We created positions within the group,
created questions for each indicator,
added interview personnel, and decided
upon meetings dates. We divided
standards amongst group members and
assigned a due date for answers of 4/15.

March 27, 2014

● Met with Mary and Carie.
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April 15, 2014

● Met with Mary to review the indicators
and answers for each of the standards.
Made revisions where needed.

May 12, 2014

● Met with Mary to review final answers
and assign jobs for getting all the
information onto the final template for
faculty vote.

January 15, 2015

● Reviewed standard and made necessary
updates

January 22, 2015

● Full Faculty/Staff vote

List of background materials reviewed and people interviewed

X
Parent survey
X

Faculty survey
X

Student survey
X

Publications (list)
X

Handbook

Comments regarding suggested indicators
(
Indicator Checklists
with comments should be included in the supplementary materials)
6a. Instructional facilities (including space, furnishings, and play/recreation areas) are adequate
for the instructional program and are ageappropriate.
Saint Mary Academy has adequate classroom teaching space for all grade levels. The facility includes
classrooms, chapel, Spanish room, art room, music room, library, computer lab, and gymnasium. All
classrooms including the gymnasium would benefit from added storage space; however, limitations are
due to the age and structure of the building.
Classrooms have adequate desks, chairs and lockers/cubbies for students’ needs at all grade levels. Our
playground at the main building is currently a fenced paved lot. While it allows children a space to go
out and play games, a grassy area and playground structure would naturally be a tremendous
improvement; however, we are restricted by limitations set by the natural spring running under the
pavement.
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6b. There are instructional materials and equipment in sufficient quality, quantity, and variety
to give effective support to the aims and methods of the program.
At this time, there are sufficient books and supplies for all subjects. Saint Mary Academy looks at
instructional materials and upgrades when financially feasible. Teachers submit “needs and wants” for
the upcoming school year. Because of a generous donation, we were able to purchase handson science
equipment and technology upgrades. Some rooms are equipped with interactive white boards. Classes
have access to iPads and a computer room to enhance technological integration. The technology
committee has examined the school’s network infrastructure and equipment needs and makes
suggestions for updates, repairs and replacement of equipment.
6c. The school has a library plan which is integrated with the curriculum and which provides
students with age appropriate experiences in research and reading and supports the broad
purposes of the educational program
.
Saint Mary Academy does not have a library plan that is integrated with the curriculum. The library is
currently being used by grades K6. All students are allowed to check out books for one week.
Teachers utilize the library for research on students’ projects and development of research skills. There
is a dedicated Grade 5 and 6 Media Integration Specialist who works weekly on research skills. The
faculty is not using the library to it’s fullest potential
.
6d. The school has an academic technology plan, developed by teachers and academic leaders,
covering the integration of technology into the various components of the program and
providing for the professional development of teachers in the implementation of this plan.
An academic technology plan has been instituted and is currently being reworked to fit the school’s
current technology capabilities. Our plan is to increase student engagement and critical thinking skills
by maximizing the educational value of technology. The staff has been provided professional
development to increase their knowledge of new technology. Some of these opportunities include
school wide professional development days, staffled informational meetings about new apps,
oneonone sessions with the school technology coordinator, and classroom instruction from our
Integrated Media Specialist. It is recommended that a designated tech support specialist become
available to troubleshoot daily problems. Staff members have also taken professional development
courses from outside sources including the attendance at the Christa McCauliffe Technology
Conference in Manchester NH.
6e. The school has in place an acceptable use policy of which students and families are informed,
and the school provides information to students and families on the appropriate and ethical use
of technology.
Saint Mary Academy has an acceptable use technology policy that is stated in our Student Handbook
on page 10. We also have a cell phone/electronic device policy for students. This policy outlines the
school’s expectations regarding students’ personal device use at school. The policy clearly states the
rules and expectations and also outlines the consequences of not following the policy. Students with an
educational plan are exempt from certain parts of the policy and are allowed to use their devices during
the school day for educational purposes. All students are educated regarding responsible use,
copyright and privacy laws, and ethical considerations necessary to use electronic media
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sources/products.

6f. There are procedures in place to assure that teachers have a leading role in planning
the use
of technology in their teaching.

At Saint Mary Academy, teachers are encouraged to utilize technology to enhance our students’
overall educational experience. Our curriculum mapping is updated annually. These maps indicate
where and when and how technology is incorporated into the classroom throughout the year. Within
the school year, there is a signout procedure in place to ensure availability of technological resources,
including iPads, desktop computers and a Smartboard.
Our Sycamore program is an online school management and student information system. It has the
capacity to organize lesson plans, to assess them and communicate these assignments to parents. When
utilized to its full potential, it can provide parents biweekly progress updates for their children.
However, we do not yet take full advantage of this program.
6g. Nonacademic programs, if available, are consistent with the school’s mission and are well
organized, supplied, and staffed.
Saint Mary Academy has nonacademic programs that are consistent with the school’s mission. We
offer a variety of programs for all ages. Programs and registration forms are publicized through our
school’s weekly blast. Enrichment programs are well organized. The supplies are donated and/or paid
for through enrichment fees. The staffing often comes from faculty currently employed by the school
and rarely from outside volunteers. A way to further enhance these offerings would be to enlist
professionals/ parents to give of their time & talents.
Basketball
Soccer
Volleyball
Student Council
Photography
Chorus
School Theatre
Run For God
Basketball for Beginners
Spring Showcase

Dodgeball
Irish Step Dancers
Outdoor Pursuits/Fly Fishing
Art Club

6h. The schedule is planned by day and year to provide for the total program.
The schedule is planned by day, month and year. In the spring, the school calendar is set by the
Principal with input from the faculty and then approved by the Diocese of Manchester. Dates of
upcoming events are continually being added to the calendar and parents are informed via email of
additions. Parents are informed of the schedule through a calendar posted and updated on the website.
The Principal also sends weekly emails with reminders of events and updated information. It is
recommended that a calendar be placed in a prominent place so that faculty can view and edit when
needed.
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6i. The school interacts with the community in which it is located and avails itself of community
resources.
Saint Mary Academy interacts with the Dover community on several occasions throughout the school
year as well as over the summer. Our school utilizes locales and facilities such as Henry Law Park,
Saint Thomas Aquinas High School, Dover Public Library, Dover Ice Arena, Dover Indoor Pool,
Bellamy Park, Waste Management Turnkey, Saint Ann’s Nursing Home and the Dover Community
Trail.
Our students are very active in our school wide community service initiative. Students in grades K4
are encouraged to contribute four hours and our students in grades 58 are asked to give back at least
10 hours. On average per year, our student body provides 4000 hours of community service!
Our teachers are motivating factors for these students serving our neighboring towns. They take part in
and often facilitate community service projects; they lead monthly missions and they also seek out
local, state and diocesan opportunities that give back to the community. These missions often benefit
people directly. Annually, our school participates in a nationwide program 
Trout in the Classroom.
With this program, our students practice to be community caretakers and stewards for our
environment. We feel that community service is a major strength of Saint Mary Academy.
6j. Students are taught to view the world through the eyes of faith and to apply their faith in
critical thinking and action to address social and ethical issues in accord with the Catholic Social
Teachings of the Church.
Students in the Healthy Mind/Body/Spirit program and in religion classes are taught Catholic social
teaching. As part of the Healthy Mind, Healthy Body, Healthy Spirit class, students learn to be
stewards for the environment and community; they clean up the Dover Community Trail, discuss the
environment (including the environment of rivers) and watch the hatching and growth of trout. The
students then restock the river with the trout. Students researched, taught and organized a fundraiser
for Hunger Awareness Day.
Classes perform mission projects that carry out the Social Teachings. Examples include: providing for
the Parish of the Assumption food pantry, collecting items for the local humane society, Toys for Tots,
clothing drives and helping with the Dover Children's Home.
The Student Council spearheads the recycling efforts in the school, participates in a BowlAThon for
the Dover Children's Home, plays Bingo at the Riverside Rest Home, and helps with the Dover
Holiday Parade.
Students in the seventh and eighth grades learn about poverty in the United States and participate in the
Catholic Relief Services Contest that addresses poverty issues.
6k. The school strives to be a positive member of the community in which it exists, is sensitive to
its neighbors, and takes appropriate advantage of the character of its setting.
Students are taught to view the world through the eyes of faith and to apply their faith in critical
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thinking and action to address social and ethical issues in accord with the Catholic Social Teachings of
the Church.
Saint Mary Academy students give back to the community in multiple ways. We reach out to local
businesses and thank them for their services. We have an annual 5K Road Race as part of the Dover
Road Race Series. Clean up initiatives include the Dover Community Trail, local skate park, and
Saints Taking Action Day sponsored by St. Thomas Aquinas High School.
Classes perform mission projects that carry out Catholic social teachings. Projects include providing
for the Parish of the Assumption food pantry, collecting items for the local humane society, helping
with the Dover Children's Home. Our annual Soup & Bread supper follows the Dover Holiday Parade
(which engages several Saint Mary Academy programs).
We enjoy being good neighbors by sharing our facilities and communicating when big events occur on
school grounds. We open our building to American Heritage Girls, Cub Scouts, AAU and local
basketball leagues. We have a symbiotic friendship with the next door Congregational Church, and
they utilize our parking lot for their weekly services.
6l. The financial aid resources committed to students and their families reflect the goals and
mission of the school.
The financial assistance and scholarship program at Saint Mary Academy exceeds expectations. 5% of
all income is designated to financial aid. In addition, we have three restricted scholarship funds. To be
eligible for financial aid, families must submit applications and supporting documents through the
FACTS Management company. Applications are processed through FACTS but the final distribution
is determined by the Saint Mary Academy administration. Saint Mary Academy has two tuition rates,
Supported and NonSupported. Supported rate students are families who actively participate in their
local parishes. These parishes contribute monthly to the Diocese of Manchester, which then provides
monthly financial support to Saint Mary Academy.
Saint Mary Academy understands the sacrifice that families make to send their children to private
Catholic school. The administration works endlessly to provide aid for those who need it and
encourages families to come forward if they need help. The administration understands the financial
hardship tuition poses and does all it can to provide for its Saint Mary Academy family.
6m. The school has sufficient resources to support any online courses it offers.
Online courses are not provided by Saint Mary Academy.

Notable strengths of the school in this area
● Saint Mary Academy provides its students with opportunities for scholarships.
● The students at Saint Mary Academy are deeply involved in the local community through
community service.
● Saint Mary Academy is able to maintain a consistent schedule throughout the school year, and
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keep parents informed when changes are made.
● Saint Mary Academy provides financial aid to families in need of assistance.
● Faculty and students have access to computers, iPads and Smartboards.
Notable weaknesses/needs
● The playground area is a partially fenced in paved lot
● The online management system is not being utilized to its fullest capabilities
● It is recommended that a designated tech support specialist become available to troubleshoot
daily problems
● Faculty is not using the library to its fullest potential.
Aspects warranting attention
Recommendations for school improvement and issues for further discussion
● Create a study/committee to address the needs for the safety of the students on the playground.
● Pursue alternative staff parking options within close proximity of the school.
● Create a uniform procedure for staff to follow to create continuity in the use of the library and
materials.
● Assess books, resources and materials and update or replace as needed.
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Standard 7 (Early Childhood Program):The early childhood program meets the social, intellectual,
and developmental needs of its students by providing appropriate programs, adequate staffing, and
sufficient resources and facilities.
Assessment of Standard
Passing
(The students’ experience is supported.)

Failing
(The students’ experience is
compromised.)

X
. Meets Standard: may have minor
F1. Fails Standard: aware and plans
plans/recommendations or issues for remediation.
reflection.
P2. Meets Standard: does have
significant plans/recommendations and
issues for reflection.

F2. Fails Standard: aware, but plan of
remediation is uncertain.

School’s SelfAssessment
Brief narrative description of the school’s position with regard to this standard
(This summary may be copied and used in the
Visiting Committee Report
.)
The Saint Mary Academy Early Childhood Program provides a safe, nurturing, age appropriate
faithbased community for our 3 and 4 year old PreKindergarten students. We offer this through a
developmentally appropriate curriculum with “handson, mindson” activities and resources to meet
the needs of the whole child. We also offer beforeschool and afterschool programs.
Selfstudy committee membership, meeting schedule, and procedures
1. CoChairperson: Karen Finnigan Grade PreK 4 Teacher
2. CoChairperson: Corinna Dugmore  Grade PreK 4 Teacher
3. Dannielle Linscott  PreK 3/Special Education Teacher
4. Kristin St.Hilaire  PreK/Art Teacher
5. Renee Peterson  PreK Aide
6. Tara Costello PreKAide)
7. Maryann Gavin  PreK Aide/Accountant

Dates Met for Standard 7
March 14, 2014
March 27 , 2014

Brief Description
● We created positions within the group,
created questions for each indicator
Answered questions for indicators 7a & 7b.
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Renee worked on 7e  playground
April 7, 2014

● Answered questions for indicator 7c &
7d. Sent reminders to fullgroup

April 23, 2014

● Finished answering questions for
indicators 7e, and organized information
for selfstudy write up.

May 23, 2014

● Started on SelfStudy writeup and
indicator checklist.

May 31, 2014

● Finished and submitted writeup

January 15, 2015

● Review and update standard

January 22, 2015

● Vote by faculty/staff

List of background materials reviewed and people interviewed
_
X
__Faculty survey
_
X
_Other (list)
● Saint Mary Academy Parent Handbook
● Saint Mary Academy Staff Handbook
● PreK 3 and PreK 4 Curriculum Map
● PreK 3 and PreK 4 Report Card
● NH DHHS Early Childhood Education Guidelines
● SMA Emergency Response Flip Chart
● PreK Procedures
Comments regarding suggested indicators
(
Indicator Checklists
with comments should be included in the supplementary materials)
7.a. The school communicates and collaborates with parents of children in its early childhood
program in a manner which addresses the needs of this community.
Saint Mary Academy and PreKindergarten teachers communicate with families through a variety of
medias. Teachers and classroom aides provide facetoface communications, weekly updates, monthly
newsletter, notes and child specific emails as needed. The Saint Mary Academy Principal provides
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weekly updates to all of the Saint Mary Academy community. Other communications, as needed, are
provided by room parents, school nurse, assistant principal and bookkeeper.
Progress reports are completed and sent home twice per year (February & June) and school wide
parentteacher conferences are held in October/November and on an asneeded basis throughout the
year. School wide information is also posted on the Saint Mary Academy website and the Sycamore
Education site. It can be a challenge for staff and faculty to communicate effectively with ELL/ESL
families. Continuing professional development is needed for all staff and faculty in this area.
7.b. Staff who work directly with children in the early childhood program are trained in the field
of early childhood education/child development. Their numbers are sufficient in relation to
numbers and ages of children in each early childhood grouping to perform tasks effectively and
safely.
All Saint Mary Academy PreKindergarten teachers have either their State of New Hampshire
Teaching Certification (Early Childhood Education, Art) or their State of New Hampshire Early
Learning State Credential (level 5) through the Division of Health and Human Services. Faculty also
have a wide range of job related experiences in the education field  inhome daycare provider,
National Association of the Education of Young Children accredited Child Care Center
Teacher/supervisor, art teacher for nonprofit organizations, literacy instructor for lowincome and
English as a Second Language families, as well as public and private school experience.
All PreKindergarten aides have varying years of experience working in the Early Childhood
Education Field. It is encouraged that all staff attend classes, workshops, and trainings pertaining to
the Early Childhood Education Field/child development. The administration recommends 812 hours
of training be completed each year.
Saint Mary Academy’s PreKindergarten programs meet all of the State of New Hampshire Child Care
Licensing mandated staff/child ratios.
7.c. The school has curricular and extracurricular programs in place which specifically and
effectively address intellectual and developmental needs of children in the early childhood
program and are consistent with the schools stated mission.
In pursuance of the school mission, Saint Mary Academy’s PreKindergarten program incorporates
faith based learning by celebrating each child’s individual differences and uniqueness. Faculty and
staff meet the intellectual and developmental needs of the whole child through gross and fine motor
activities, music, stories, handson projects, games, puzzles, writing, and social experiences. Physical
Education is offered to our PreK students at the main building and library time is offered to our 4year
olds. Before Care and After Care are offered to families. Saint Mary Academy faculty and/or staff
monitor outside free play as well as lunch and rest time. Quiet activities and art/craft activities are
offered at specific times during the days during Before Care and After Care in our little building.
(Daily schedule can be referenced in the PreKindergarten Staff Survey section 7c).
7.d. Facilities provide for the early childhood program, including instructional, activity and play
spaces, and supporting resources such as lavatories and dining areas are adequate in
construction, space provided per child, and maintenance to meet the needs of the children in the
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program.
All of the Early Childhood classrooms have multiple areas set up to provide for the “whole child”.
There are large group rugs for full group instruction and music/movement activities, as well as smaller
tables and centers for smaller group work. Each classroom has play centers to develop large and small
social interactions and team work. These centers include, but are not limited to, dramatic play, blocks
(large and small), reading/books, puzzles, listening centers, manipulative, literacy/writing, and sensory.
The Early Childhood Program has centerwide, child sized lavatories separate for boys and girls. Each
child has his/her own labeled cubby in which to store jackets, backpacks, changes of clothes, etc.
There is a playground with play structures and picnic tables that are shared between the four
PreKindergarten classes as well as with the Kindergarten program on an asneeded basis. The
PreKindergarten program also has access to the gym at the main school for grossmotor play and
activities. We have an onsite library area as well as a fully functional kitchen.
7.e Materials, routines, and procedures are so organized as to protect the health and safety of
young children enrolled in the early childhood program.
Janitorial supplies are kept in the locked janitor closet within the locked art/science supply room. Any
classroom cleaning supplies are kept in the classrooms above the sinks, out of children’s reach. Art
and Science supplies are kept in the locked art/science supply room on the shelves and in the metal
cabinet. Some art supplies (paper, paintbrushes, etc) are kept in individual classroom/filing cabinets.
Classroom routines and safety procedures (“Walking to Main Building”, “Hand Washing”, “Outdoor
Play Time Limit”, “Playground Rules”, “Sick Child”) are posted in each classroom. “Emergency
Preparedness”, “Field Trip”, “Behavioral Issues”, are in St. Mary Academy’s Emergency Plan Book
and/or Parent Handbook. (Detailed schedules can be referenced in the PreKindergarten Staff Survey
section 7e.)
Saint Mary Academy’s PreKindergarten playground meets safety standards/requirements for the State
of NH Child Care Licensing. However, there are some safety issues that we would like addressed.
Saint Mary Academy PreKindergarten program utilizes the main schools Emergency Plan and Policy
and Procedure book.
7.f. Those sections of the early childhood program that serve children under the age of three
meet state health and safety guidelines for approval of child care facilities.
N/A
Notable strengths of the school in this area
● Teachers and staff celebrate the individuality and uniqueness of each child.
● Teachers educate the “whole child” through handson learning and activities.
● Teachers promote social awareness and foster group work as well as independence.
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● Teachers have a good rapport and collaborate frequently with parents
● The indoor facilities are safe and child friendly.
Notable weaknesses/needs
● While experienced, our PreK aides do not hold the optional State Of NH Early Childhood
Credential.
● Professional Development needed for all faculty and staff on communicating with ELL/ESL
families in our program.
● There are some safety areas of concern in the PreK playground.
Aspects warranting attention

Recommendations for school improvement and issues for further discussion
● Require PreK aides to attend a minimum of two workshops per year relating to Early
Childhood Education.
● Research workshops related to ESL/ELL.
● Identify potential safety hazards in the playground and repair or replace as needed.
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Standard 8 (Residential Program and/or Homestay Program): 
The residential program and/or
homestay program provide for an intentional curriculum, appropriate facilities, engaging activities, and
adequate supervision to meet the needs of each student.
N/A
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Standard 9 (Faculty):There is a sufficient number of appropriately qualified faculty to carry out the
mission of the school and the school follows a comprehensive and defined program of professional
development that supports continued enhancement of teachers’ skills.
Assessment of Standard
Passing
(The students’ experience is supported.)

Failing
(The students’ experience is
compromised.)

_
X
_ 
P1.Meets Standard: may have
F1. Fails Standard: aware and plans
minor plans/recommendations or issues remediation.
for reflection.
P2. Meets Standard: does have
significant
plans/recommendations
and issues for reflection.

F2. Fails Standard: aware, but plan of
remediation is uncertain.

School’s SelfAssessment
Brief narrative description of the school’s position with regard to this standard
Saint Mary Academy has a sufficient number of qualified and certified faculty. They teach and strive
to live out the mission through the classroom environment, their instruction and community outreach.
Saint Mary Academy provides for the teachers’ professional development opportunities to support
both personal and goals of the school.
Selfstudy committee membership, meeting schedule, and procedures
Dennis Duffy  Physical Education Teacher
Shirley Gould  Grades 58 Science Teacher
Susan DromeyHeeter  Spanish Teacher
Kristin St.Hilaire  PreK and Art Teacher
Dates Met for Standard 9

Brief Description

August 26, 2014

● Reviewed questions as a group and chose questions
to work on individually to bring back to the group
for revision.

September 11, 2014

● Worked individually on assigned question.

September 24, 2014

● Review each response to questions as a group.

September 25, 2014

● Continue as a group, reviewing and editing
responses to questions
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October 22, 2014

● Shirley and Kristin met, edited summary, reread and
clarified answers.

October 23, 2014

● Met with Mary to continue edit process

November 13, 2014

● Vote on Standard 9 by faculty and staff.

List of background materials reviewed and people interviewed

●
●
●
●
●

_x__Faculty survey
_x__Other (list)
Binder with Diocese of Manchester Employment Guidelines
Teacher Handbook
Teacher Contract and Benefit Schedule
NonContract School Employee Offer
Declaration of Intent form

Comments regarding suggested indicators
(
Indicator Checklists
with comments should be included in the supplementary materials)
9.a. The school has a procedure for recruiting professional staff who are the best suited to
perform the tasks and to carry forward the mission of the school, and also has a procedure for
screening and interviewing candidates and providing them with necessary background
information about the school.
The administration at Saint Mary Academy determines the need and placement for faculty and staff
positions. In the spring, current faculty and staff receive a letter of intent indicating their job status for
the upcoming school year. Any openings are posted with job descriptions on the Saint Mary Academy
website, the Diocese of Manchester website, local church bulletins, the local newspaper and other
intranet outlets.
A handbook provided by the Diocese contains guidelines for administration to use during the hiring
process and also contains other employment information. A candidate completes an application and
submits a resume, certification and credentials. References are checked prior to hiring. Candidates
who meet the criteria proceed with an interview, tour and introduction of the school with
administration. Saint Mary Academy administration discusses the philosophy and mission of the
school and seeks candidates who are the best fit for the school. Once a position has been offered, a
criminal background check with finger printing is completed.
9.b. Academic personnel are qualified by education, training, or experience in the areas to which
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they are assigned.
All teachers at Saint Mary Academy are NH State certified or working towards certification, per
Diocesan guidelines. Teachers maintain state certification by participating in professional
development, lectures, classes, etc. in the area of their endorsement. Through SMART goal setting,
teachers strive to meet a minimum of three goals through these professional development
opportunities. Saint Mary Academy and the Diocese of Manchester provide opportunities for inhouse
professional development. Saint Mary Academy teachers are also encouraged to obtain a minimum of
10 hours of religious professional development every three years.
Administration works to support
these teachers with resources to aid and educate their professional development.
9.c. Academic personnel are regularly trained in the areas of skills, content, and the context of a
multicultural society.
Academic personnel are regularly trained in their skill and content area. The school provides broad
workshops in technology and curriculum development, which blanket many subjects of study. Saint
Mary Academy has provided a few workshops related to multicultural society to aid teachers with our
growing and diverse cultures. As our school population continues to evolve, there is a need for more
multicultural and ESL training programs.
9.d. The school has a shared understanding of teaching excellence.
In Saint Mary Academy Teacher Characteristics, it states, “Teachers will be held accountable to a
standard of excellence, emphasizing collaboration, innovation and best practices in teaching and
learning.” Faculty and parents discussed and collaborated on the definition of teaching excellence at
Saint Mary Academy. Teachers adhere to the Mission statement and 
strive to inspire our students to
honor God, love learning and serve other
s. Teaching excellence touches on classroom environment,
planning and preparation, instruction, family and community outreach and professional
responsibilities.
9.e. The school has a defined program for the evaluation and supervision of teachers.
Saint Mary Academy uses the Teacher Evaluation Documents developed by Seacoast Catholic
Schools. Teachers are “held accountable to a standard of excellence, emphasizing collaboration,
innovation and best practices in teaching and learning.” The four characteristics teachers are evaluated
upon include: Classroom Environment, Planning and Preparation, Instruction/Best Practices, and
Professional Responsibilities. Teacher evaluation and supervision is conducted by the administration.
An administrator observes each teacher during an instructional time and conducts a post conference to
review and discuss the “Classroom Visitation Report,” which includes the “Observation of Lesson”
and “Classroom Management and Pupil Rapport.” A dialogue will allow a teacher to note strengths
and weaknesses and develop strategies to ensure growth and improvement.
9f. Personnel practices provide ethical treatment among all faculty, administration, and staff
with respect to compensation, workloads and working conditions.
The faculty and staff are treated ethically within the workplace in regards to workload, working
conditions and compensation. The faculty survey reveals that 95% strongly agree or agree that they
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are treated with respect in the workplace. Prior to the start of the school year, faculty members are
provided benefit schedules and a contract. A description of employee rights and compensation are
posted in the faculty room. As stated in the Teacher Handbook, “Mutual respect, loyalty, and support
between the administration and the faculty are required for a good working relationship.
Communication should be honest and direct. The faculty must support the decisions of the
administration and refrain from discussing professional differences with students or parents
.
”
9.g. The school demonstrates a commitment to staff development by providing opportunity for
and expecting participation in professional growth and development.
According to the Faculty Handbook,
“It is encouraged and expected that teachers will seek

professional development in order to maintain their certification or as designated by administration.”.
75% of staff believe “I am given adequate opportunities for professional development.”
Financial funds through the City of Dover’s Title II are available for compensation.
Teachers are

encouraged to submit receipts for workshops and courses that fulfill their school or personal goal
requirements. Opportunities are provided via email notices, webinars, a professional development
bulletin board located in the faculty room, brochures and word of mouth.
h. Teachers of religion receive adequate training and preparation to guide the growth of their
9
students in knowledge and practice of the Catholic faith.
Teachers of religion have completed Diocesan Basic Catechist Certification from either a 16 hour
online STEP course through the University of Notre Dame or a 16 hour class and retreat titled 
Called
To Discipleship.
This was required by the Diocese to help increase our knowledge and understanding
of the Catholic faith. Each year a professional development day is hosted by the Diocese of
Manchester. All full time faculty attend Mass and a presentation that is geared toward faith formation.
In 2015, two faculty members attended a three day workshop related to the Sacraments sponsored by
the diocese and shared this information with the faculty.
9.i. If the school offers online courses, faculty responsible for providing these courses are
appropriately qualified, trained, supported, and evaluated.
Saint Mary Academy does not offer online courses.
9j. Faculty members are treated with respect and school sets clear expectations for professional
behavior.
At Saint Mary Academy, all faculty members are considered as equally important members of our
team. The Saint Mary Academy faculty works together in many areas in a respectful manner. They are
actively involved in creating a workplace that encourages this supportive environment. Colleague
interactions are encouraged to be honest and, when differences occur, both parties work toward a
mutually satisfactory resolution in a respectful manner.
As stated in our Handbook on page one,
“professional ethics demands discreet and appropriate interactions with all members of our educational
community. On or off campus, faculty members should maintain exemplary conduct.”

68

9.k. Faculty and staff serve as role models and witnesses of the Gospel by word and example.
Saint Mary Academy faculty and staff serve as role models and witnesses of the Gospel by word and
example. We strive to live the school’s Mission by honoring God, loving learning and serving others.
Faculty and staff are active ministers in area churches and serve as Lectors, Eucharistic Ministers,
volunteers, and active parishioners. Staff members work as religious educators, volunteers with various
groups including “Run for God”, area soup kitchens, and work with non profits.

Notable strengths of the school in this area:
● Guided by the light of the Gospel, our faculty embrace and impart our Catholic mission in their
educational instruction, their mentoring strategies and compassionate approach with children.
● Faculty at Saint Mary Academy are certified teachers or seeking certification.
● Teachers are trained in religious education.
● Faculty and staff are treated ethically and feel supported by administration.
● Faculty actively serve others in the local community and the community at large.

Notable weaknesses/needs
● There is a need for continued ESL training and multicultural education
● A system is needed for allocating available funds toward professional development desired by
the teachers.
● More days and times throughout year designated for collaboration among teachers and
professional development are sought.
Aspects warranting attention
Recommendations for school improvement and issues for further discussion
● Research and implement a program to use with ESL/ELL students.
● Provide an inhouse professional development workshop for teachers on the chosen ESL/ELL
program.
● Identify people in the community who can improve staff understanding and knowledge of
cultural differences amongst families at Saint Mary Academy.
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Standard 10 (Administration): 
The administration provides leadership and maintains a structure to
facilitate the effective functioning of the school, including the participation of faculty in
decisionmaking.
Assessment of Standard
Passing
(The students’ experience is supported.)

Failing
(The students’ experience is
compromised.)

_X_ 
P1.Meets Standard: may have
F1. Fails Standard: aware and plans
minor plans/recommendations or issues remediation.
for reflection.
P2. Meets Standard: does have
significant plans/recommendations and
issues for reflection.

F2. Fails Standard: aware, but plan of
remediation is uncertain.

School’s SelfAssessment
Brief narrative description of the school’s position with regard to this standard
(This summary may be copied and used in the
Visiting Committee Report
.)
The Pastor of the Parish of the Assumption is the Host Pastor of the school. He works jointly and
cooperatively with the Principal. The administration adheres closely to the Catholic mission and
philosophy of the school. The Principal is an indefatigable worker who motivates and inspires her
faculty and staff to continually advance the mission of the school in their work and professional
commitment. The Principal is currently serving as Interim Principal and will continue in this position
for the 20152016 school year. Additionally, the Assistant Principal’s responsibilities and duties are
being performed and fulfilled on a parttime basis by a faculty member. Moving forward and as school
funding allows, the administrative staff hopes to expand the administration once again to two fulltime
positions Principal and Vice Principal.

Selfstudy committee membership, meeting schedule, and procedures
Lauren Peterson  Grade 4 Teacher
Anne Boal  Language Arts
Molly Wade  School Board
Brian Harrison  School Board
Kim Burns  Grade 1 Teacher

Dates Met for Standard 10
October 21, 2014

Brief Description
● Met to discuss indicators.
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January 5, 2015

● Worked on additional indicators.

January 21, 2015

● Met to finalize indicators and
introduction. Discussed strengths and
weaknesses.

February 5, 2015

● Finalized editing of Standard 10.

February 12, 2015

● Full faculty vote

March 23, 2015

● Update and edit

List of background materials reviewed and people interviewed
_X_Publications (list)
● School Board
● SMA Teacher Handbook
● SMA Student Handbook
Comments regarding suggested indicators
(
Indicator Checklists
with comments should be included in the supplementary materials)
10.a. The administration is effective in carrying out the program of the school and the policies
established by the governing body or school board.
The Saint Mary Academy administration is effective in carrying out the programs and policies of the
school. While the Advisory Board assists the Principal in the formulation and review of policy and
supports the administration in ensuring that policies uphold the overall philosophy, Catholic mission
and goals of the school, the Principal and his/her staff are responsible for implementation of school
policy.
The administration works closely with faculty and staff to communicate policy goals and assists them
with any support and/or needs necessary to carry out policy implementation. Administration also
communicates policy procedures and updates to the student and parent community in a timely and
informative manner. An explanation behind existing (or new) policies is provided both in the Teacher
and Student Handbook and/or directly through electronic communication.

10.b. Administrative personnel and support staff are qualified by education, training or
experience to serve in the areas to which they are assigned.
The administrative personnel and support staff are qualified, experienced, and educated in their field.
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The administrative assistant attends ongoing workshops sponsored by the Diocese. She also stays
current on office technological software. Our business manager has a degree in accounting and
business management and is a Professional Advisor with Intuit with specialties in payroll, reporting
and taxes. She also attends required Diocesan workshops.
10.c. The administration provides leadership to assure that expression of the Catholic faith is
pervasive in all aspects of the school.
The Administration fully embraces the school’s Catholic mission and imparts this mission to every
student in a positive way so that every student knows it, understands it, and communicates it regularly.
The expression of Catholic faith is pervasive in all aspects of the school because the administration
provides opportunities to ensure that this is so. This takes place before the school year even begins.
Teachers join together for a Mass as part of the teacher workshop days before the school year gets
underway.
Professional development classes are constantly offered to us through the Diocese; attendance is
encouraged by the school administration. The Principal distributes Catholic faithbased material
provided by the bishop, Diocesan school department, or other religious affiliate, which is on a weekly
basis, to all faculty members.
The administration provides teachers with Catholic faith teaching supplies as requested by individual
teachers. We all receive the magazine, 
Parable
, which provides the teachers with ways to incorporate
the Gospel readings into our lessons and inspires us as Catholic elementary school teachers.
Saint Mary Academy administrators encourage teachers to continue learning and practice faithbased
teaching by covering workshop registration costs or mandatory religious studies by the Diocese.
10.d. The administration assures review and evaluation of the educational program and
provides that a current plan is in place.
The administration assures review and evaluation of the educational program on a regular basis. With
the curriculum mapping, the administration asks that the teachers follow and makes changes as needed
to it to ensure that it aligns with current teaching practices. The administration has asked for each
teacher to send a weekly update to her of what is being taught so that she can see how it aligns to the
mapping and what is taking place in each classroom on a weekly basis. The administration also seeks
feedback with regards to current curriculum and required materials. This allows for the opportunity to
make changes as needed to curriculum to again ensure that it aligns properly with the mapping and
standards that are being taught. It also provides review of what is necessary and needed for the
education program at our school.
10.e. The administration involves faculty in decisionmaking about the program of the school.
The administration involves faculty in all aspects of decisionmaking with regard to school programs.
During monthly faculty meetings, the administration often brings up topics concerning the programs of
the school and ask for faculty input. Faculty are asked to vote on important decisions during this time.
The administration will also send out emails and ask for faculty input in addition to hosting cluster
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meetings and again asking for gradelevel specific input. The administration sets the tone that the
school is/will be successful when all members of the faculty and staff actively participate in the
decisionmaking, especially because the faculty and staff will work first hand with many of the
programs being discussed and decided upon.
10.f. The school demonstrates a commitment to administrator development by providing
opportunity for and expecting participation in professional growth and development.
Currently, there are no formal processes or procedures in place by the Diocese of Manchester NH for
the professional development of Principals. The Diocese does sponsor events and workshops for
principals and their staffs to ensure continued growth. Principals are also encouraged to attend
workshops that facilitate continued growth and development. The Diocese shares knowledge of
recommended workshops and trainings through a newly created professional development website.
This is updated monthly.
Saint Mary Academy has a professional development committee in place that shares workshops and
trainings with the appropriate faculty and staff, including the Principal as available. The committee
also approves and monitors the Principal’s goals and plans for professional development.
10.g. The school has a defined program for the evaluation and supervision of administrators.
Currently, the sole Administrator other than the Principal is the parttime Assistant Principal. The
Assistant Principal is evaluated using the same standards and procedures as all other faculty. There is
an observation element followed by a meeting to discuss strengths and weaknesses and to outline goals
for improvement.
Currently, there are no processes or procedures in place by the Diocese of Manchester NH for the
evaluation of principals. The Diocese is currently working on an evaluation and supervision procedure
for administrators.

Notable strengths of the school in this area
● The Administration and Faculty/Staff work closely with one another to advance the school’s
policy goals and carry out policy implementation.
● Administrative personnel is highly experienced, qualified and trained.
● The Administration not only fully embraces the school’s Catholic mission but has oriented the
entire school community to know, communicate, teach and live the mission.
● The current principal is completing a graduate level Catholic leadership certificate program,
which will be completed in two years.
Notable weaknesses/needs
● The fact that our current principal serves in an interim position infers a temporary status and
suggests an impermanence and instability to the administration.
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● The Assistant Principal responsibilities, obligations and duties are being performed on a
parttime basis.
Aspects warranting attention

Recommendations for school improvement and issues for further discussion
● A full time permanent principal will be hired for the 20162017 school year.
● Due to budget constraints, there are no plans to create a fulltime assistant principal position at
this time.
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Standard 11 (Evaluation and Assessment):The school engages in forms of programmatic
assessment consistent with fulfilling its mission and core values. This data is used to inform
decisionmaking and planning.
Assessment of Standard
Passing
(The students’ experience is supported.)

Failing
(The students’ experience is
compromised.)

P1. Meets Standard: may have minor
F1. Fails Standard: aware and plans
plans/recommendations or issues for remediation.
reflection.
_X_ P2.
Meets Standard: does
have significant
plans/recommendations and issues for
reflection.

F2. Fails Standard: aware, but plan of
remediation is uncertain.

School’s SelfAssessment
Brief narrative description of the school’s position with regard to this standard
Saint Mary Academy consistently engages in the assessment of students and curriculum within the
school year. The basis for this is standardized tests, observations, surveys and core curriculum
frameworks. Three recent planning strategies include the DEAR initiative, math starters & our Spanish
curriculum. Areas of concern are identified and recommendations are implemented. Our goal is to
provide a learning environment that educates individual students in mind, body and spirit. Performance
and curriculum is reassessed annually for faculty. We strive to make our mission statement a vital
presence in all areas of school life.

Selfstudy committee membership, meeting schedule, and procedures
Dannielle Linscott  Special Education Teacher
Lois Pinsince  Second Grade Teacher
Sue Cronholm  Learning Resource Teacher
Kara Russell  Music Teacher
Lauren Peterson  Fourth Grade Teacher
Brandy Houle  Kindergarten Teacher

Dates Met for Standard 11

Brief Description

September 1, 2014

● Overview of the standard, preliminary
assessment of where to find answers

September 25, 2014

● Began writeups based on reflection &
questioning...more follow up necessary
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with Mrs. McKernan
October 7, 2014

● Corrective work on language within the
standard via google doc

October 22, 2014

● Analysis of final product

January 5, 2015

● Final language review

February 12, 2015

● Full faculty vote

List of background materials reviewed
_X_Faculty survey
_X_Department and major program report
_X__Other (list)
● Terra Nova test scores
● Interview with Mary McKernan /Blake McGurty
● Diocese of Manchester SMART supplemental resource
● FO1 Diocesan of Manchester Annual school professional development gaol
setting report and evaluation
● Diocesan Parent letter regrading Terra Nova testing
Comments regarding suggested indicators
(
Indicator Checklists
with comments should be included in the supplementary materials)
11.a. The school conducts an annual program review and revision based on assessment of
student performance.
Saint Mary Academy is continuing to improve its annual program review and revision process based
on our assessments of student performance. Our curriculum and assessments are in accordance with
the NH Frameworks and adapted Common Core standards. In recent years, we have implemented
changes in several departments due to results from the annual Terra Nova test scores (as well as the
overall performance of our students). These changes directly meet the needs of our students.
This fall, our Mathematics department initiated a school wide “kick start” to the daily routine. We
begin each day with a fifteen minute problemsolving block throughout the school. This time involves
group problemsolving activities, an opportunity for individual assessment as well as a multifaceted
approach toward understanding mathematical concepts. Students share their successful findings and
methods with the rest of the class and truly start the day loving learning.
Trial and error are important to the learning process. In the 20132014 school year, our grade 58 Math
team tried a new approach called an inverted or “flipped” classroom. This was implemented in order
to differentiate instruction to meet the needs of various learning styles and abilities. As a result of
reassessing, it was decided to return 5th Grade to a leveled classroom and a second support teacher was
added for grades 68.
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We also instituted changes in our language department. After evaluating our graduating 8th graders’
test scores at Saint Thomas Aquinas High School, we revised our curriculum to align with the Spanish
I curriculum currently being offered at STA. The schedule includes classes for 58th graders. This
should ensure a smoother transition for our students to their freshman year of high school.
This review process was spearheaded by our first major initiative called DEAR (Drop Everything And
Read) that can be found in our language arts department. Students in grades 14 participate in a fifteen
minute quiet reading program. Each day after lunch and recess, the students came back to homeroom
and read consistently for 15 minutes. This allotted time provided an opportunity to select a piece of
literature of their choice and enabled students to recenter and refocus for afternoon lessons.
11b. The school establishes measurable goals related to its identification as a Catholic school that
it uses in an annual assessment and review of its programs and operations.
The school has established a SMART goal related to Catholic identity as directed by the Diocese of
Manchester. The goal is 
“To ensure that Catholic Identity permeates and supports the personal and
educational formation of each student in mind, body and spirit.
”
In order to measure the success of this

goal, the faculty will review the specific steps and objectives stated on the F01 Goal setting report.
(See supplemental material)
11c. The school uses some form of longitudinal assessment of student performance (such as
portfolio assessment).
Our school has limited forms of longitudinal assessment of student performance. An example can be
viewed within our Arts department. Each student is given a portfolio in Grade 1, as well as an Art
sketchbook. Excerpts of students’ art pieces are kept in both mediums from year to year. At the end of
the sketchbook is a section for Music Repertoire. The students take the last few pages of their
sketchbook to compile a list of songs that they have learned, mastered and performed during their
years here at Saint Mary Academy. It is a recommendation for professional development addressing
longitudinal assessment so that we can implement a manageable program.
11.d. The school conducts exit interviews of students and faculty and uses the data to inform
admissions and program planning.
The principal or assistant principal conducts informal conversations with students regarding their
positive and negative experiences at Saint Mary Academy. We gather information pertaining to their
readiness for high school and use this data in our program planning and admissions. Currently, we do
not conduct exit interviews with faculty members.
11.e. The school has procedures to followup on the experiences of alumni/ae and uses the data
to inform admissions and program planning.
Saint Mary Academy does not currently have any formal procedures in place with regards to
experiences of alumni/ae and/or an ability to use data to inform admissions and program planning.
There have been informal conversations with alumni over the years to help with program review with
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regards to preparation for high school courses, etc. Also, Saint Mary Academy has always requested
that alumni refer friends and family to Saint Mary Academy. The results of this “word of mouth”
initiative can be seen in the numerous alumni families currently enrolled in Saint Mary Academy.
Many faculty and staff members are also Saint Mary Academy alumni. Saint Mary Academy has a
close working relationship with Saint Thomas Aquinas High School, which shares information with it
about the performance of our Saint Mary Academy graduates and our program. We use this
information to adjust or modify our programming.
11.f. The school brings in consultants and/or visitors from other schools to participate in the
periodic evaluation of programs.
While there is no formal procedure in place to bring in consultants and/or visitors from other schools to
participate in periodic evaluation of programs, Saint Mary Academy does put forth effort to evaluate
its programs. Principals from the various Seacoast Catholic Schools meet formally to discuss
programs (i.e. compare, revise), as needed. In addition, Saint Mary Academy works closely with the
teachers and administration from St.Thomas Aquinas High School to discuss curriculum in an effort to
gain a better understanding of the specific requirements to best meet the needs of our students to fully
prepare them for high school. Informal, ongoing collaboration and open communications are
maintained between Saint Mary Academy and other Seacoast Catholic Schools, as needed, to ensure
high program standards are met and maintained.
11.g. The vitality/influence of the mission in the life of the school is assessed.
The vitality/influence of the mission in the life of the school is assessed at Saint Mary Academy. Our
new mission statement has been created to better reflect our school goals. The mission is posted in
each classroom and recited schoolwide every Monday. The students are encouraged to “Be The Best
Me I [They] Can Be”. Saint Mary Academy conducted a survey of parents, students and faculty
regarding the culture and climate of the school. Over 96% believe that the mission matches what is
actually happening in the school.
11.h The school participates in state sponsored learning results activities, as appropriate.
As a private school, Saint Mary Academy does not participate in state sponsored learning activities.
We do not participate in the Smarter Balance, the state sponsored testing. The Diocesan required
testing is Terra Nova. We do, however, participate in the statewide Spelling Bee, Geography Bee,
Music Sharing Festival, World Language activities and Young Inventors.

11.i. The school carries out programs for supervision and evaluation of all personnel that are
understood by all concerned.
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The faculty is evaluated by a formal evaluation process. This includes formal and informal classroom
observations, followed by a scheduled discussion with administration to discuss job performance, job
expectations and goal setting. Administration meets as needed with support staff to discuss ideas,
suggestions and area of concern. Oral/written feedback is given individually when necessary.
11.j. Those responsible for leadership engage in periodic selfevaluation of their performance.
The leaders within our school do not have a formal process for periodic selfevaluation of their
performance. Informally, our leaders selfevaluate through SMART goal setting and from feedback
from others. Currently, the Diocese is forming a committee to develop a plan for Administrative
evaluations.
11.k. The school develops and publishes a policy and plan on diversity and difference, derived
from its mission and core values, which it uses to evaluate the status of the school in this regard
and to guide planning to achieve goals.
The school does not have a documented plan or policy on diversity and differences. We are aware of
the changing demographics within our school community. We need to create an action plan to address
this weakness.
11.l. If applicable, the school’s plans for developing, sustaining, and expanding online courses are
integrated into the overall planning and evaluations procedures of the school.
N/A

Notable strengths of the school in this area
●
●
●
●

The Mission is alive and followed
The school conducts an annual review of the curriculum
Participates in state programs where applicable
Collaboration with St. Thomas Aquinas High School with evaluating and planning curriculum

Notable weaknesses/needs
● The need for staff training to meet the needs of our changing demographics within our school
community.
● We have limited longitudinal assessment, professional development in this area is needed
● Saint Mary Academy does not currently conduct formal interviews with students, alumni and
faculty
● There is no formal evaluation of support staff
Aspects warranting attention
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Recommendations for school improvement and issues for further discussion
● Offer inhouse professional development on longitudinal assessment.
● Create a checklist of pertinent information and assessments to be included in the working file.
● Develop a survey for students and alumni regarding experiences at Saint Mary Academy.
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Standard 12 (Health and Safety):The school is a safe and healthy place for students and faculty.
Assessment of Standard
Passing
(The students’ experience is supported.)

Failing
(The students’ experience is
compromised.)

_X_ P1.
Meets Standard: may
have minor plans/recommendations or
issues for reflection.

F1. Fails Standard: aware and plans
remediation.

P2. Meets Standard: does have
significant plans/recommendations and
issues for reflection.

F2. Fails Standard: aware, but plan of
remediation is uncertain.

School’s SelfAssessment
Brief narrative description of the school’s position with regard to this standard
(This summary may be copied and used in the
Visiting Committee Report
.)
Health and safety are very important components of our school environment. As as a school
community, we feel that the health and safety of our children and staff are a top priority at Saint Mary
Academy. Over the past several years, we have been in collaboration with the City of Dover Police
and Fire Departments, as a well as other public and private schools, to review and revise our
emergency action plans. Presently, we have been following guidelines from NH State and Federal
Homeland Security to provide the most upto date procedures for our community at Saint Mary
Academy. This is a working document with revisions made as needed.

Selfstudy committee membership, meeting schedule, and procedures

Committee Members
Mary Bilodeau Third Grade Teacher
Paul Carle Facility Manager and Custodian
Karen Finnigan PreK 4 Teacher
Helen Gitschier Language Arts Junior.High Teacher
Ann McGurty Kindergarten and PreK Before School Program Teacher
Vicki Nash School Nurse
Tracy Obyc Cafeteria Manager
Lianne Smith Fourth Grade Teacher
Lise Study Office Manager
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Dates Met for Standard 12

Brief Description

August 26, 2014
● We discussed the safety practices
and procedures for having visitors
and volunteers in the school. We
concluded that the emergency
policy hand book needs to be
revised and updated.

September 4, 2014
● Emergency plan book needs to be
updated.
● An evacuation response plan
needs to be written up for when
Mass is held at First Parish
Church.
● Certain sections of the
Emergency handbook were
assigned to individuals for review
September 11, 2014

● Special evacuation procedures
were discussed for earthquakes.

September 25, 2014

● Dover’s emergency response
procedures for the public school
were discussed.

October 2, 2014

● We went over EvacuationFire &
Other Procedures.

November 18, 2014

● Meet with Dover Police Dept.
regarding Crisis Response Plan

November 26, 2014

● Food Service discussion

December 17, 2015

● Worked on Crisis Response Plan

January 28, 2015

● Edit Indicators
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February 3, 2015

● Final Review

February 12, 2015

● Faculty/Staff Vote

List of background materials reviewed and people interviewed
__X_Parent survey
__X_Other (list)
● City Of Dover NH Emergency Response Procedure for the Public School
System
● Inspection Schedule
● SMA Crisis Response Plan
Comments regarding suggested indicators
12.a. The school has a comprehensive written Emergency Response Manual that is clearly
understood by faculty, staff, parents and students and is communicated to local authorities as
appropriate.
Saint Mary Academy consulted with the Dover Police Department to formulate an Emergency
Response Flip Chart. This was provided to all faculty and staff. The chart was introduced and reviewed
at a mandatory faculty meeting. Procedures were discussed and a representative from the Dover Police
Department was available to answer questions.
The school regularly practices fire drills, scans, reverse evacuations, drop and covers, stay in
place/secure campus, evacuation, lock downs.
Parents are informed of safety policies and procedures at the beginning of each school year. We are
currently in the process of developing an emergency texting notification system.
12.b. The school has a comprehensive written School Safety and Security plan that is clearly
understood by faculty, staff, students, and parent and is communicated to local authorities as
appropriate.
Saint Mary Academy has a comprehensive written School Safety flip chart that is clearly understood
by faculty, students and staff. This chart is included in our Crisis Response Plan. We practice monthly
drills and follow up with a “debriefing” session. The plan has been approved by the Dover Police
Department and the Diocese of Manchester. There is a need for an emergency notification system for
contacting families, faculty and staff.
12.c. The physical facilities and staffing for health care are adequate to meet the needs of the
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student body, whether residential or day.
Saint Mary Academy has a full time licensed registered nurse. A substitute is available when the nurse
is absent, but that individual is not necessarily a registered nurse.
The nurse’s office has a locked cabinet for storing medications, a bed, and other needed health care
supplies to provide quality nursing care to students and staff. Epipens, inhalers, and other prescription
medications must have a signed order from the prescribing doctor submitted and must be kept in
original boxes/or containers. A key is available for staff at all times. Restrooms are available for
students near the nurse’s office. This facility has two A.E.D.s. One A.E.D. is located in the main
office, and the other A.E.D. is in the gym. The A.E.D.s are checked monthly by the nurse.
12.d. Facilities and staff for food services are adequate and the quality of the food meets
reasonable nutritional requirements.
Facilities and staffing for food services are adequate and the quality of the food meets reasonable
nutritional requirements. Saint Mary Academy is in the process of bringing all menu selections in line
with nutritional guidelines set by the Federal Government. There is one staff member preparing food
for approximately 35 students. The kitchen facility was inspected by the State of New Hampshire in
the spring of 2014 and passed the inspection. The facility is also inspected yearly by the City of Dover.
Saint Mary Academy has a peanut product policy in place. Students with peanut allergies sit at a
designated table. Other students can join this table if their lunch is peanutfree. The table is cleaned
and disinfected after each lunch period.
12.e. The school has necessary support services and programs to meet the emotional needs of
students.
Our nurse is available to serve students when an emotional and/or physical issue arises. Emotional
issues are also handled by the teachers, secretary or by the school principal. Our principal and a junior
high teacher are completing “Coaching Children and Teens” certification though UNH. Our special
education teacher works closely with the classroom teachers to assist students with emotional/anxiety
issues. For emotional issues beyond what Saint Mary Academy can handle, we are able to call upon
the Guidance Counselor from St. Thomas Aquinas High School, the Behavior Specialist at Dover High
School or outside agencies.
12.f. The school periodically conducts a safety audit of its facilities.
Saint Mary Academy conducts periodic safety audits of the facilities. Our facilities manager checks the
building daily for any safety issues or concerns. These concerns are brought to the Principal
immediately. Twice a year, the City of Dover Fire Inspector along with our facilities manager inspects
all areas of the school. A report is given to Saint Mary Academy from the Fire Department with any
areas of concern. Once addressed, we receive a letter of compliance. The Saint Mary Academy
facilities team has an Inspection Schedule outlining all inspections completed throughout the year.
This can be found in the supplemental material binder.
12.g. There is a procedure in place to identify and monitor compliance with applicable local,
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state and federal regulations.
Saint Mary Academy has procedures in place to identify and monitor compliance with all local, state
and federal regulations. Our Business Manager follows all State and Federal regulations regarding
payroll, payroll taxes, H.R. and insurance matters. The Principal or Business Manager attends required
meeting sponsored by the Diocese of Manchester that reviews human resource laws and regulations.
The Principal and Safety Coordinator communicates with local Police, Fire and City of Dover
personnel concerning safety and crisis response plans. Our school nurse complies with all State of New
Hampshire requirements regarding up to date physical requirements, vaccinations, dispensing of
medication and record keeping. Our nurse holds a current registered nursing license through the State
of NH. Our facilities personnel attend asbestos training yearly. Saint Mary Academy complies with all
regulations concerning inspections of facilities. (See supplemental material)
12.h. There is a person or committee with responsibility for reviewing safety provisions for any
oncampus or offcampus activities, including field trips, athletic events, wilderness expeditions,
etc.
The Principal is responsible for reviewing and granting permission for all field trips and athletic
events. Teachers are required to submit a written proposal for field trips to the principal before
permission is given. Volunteers are required to have a background check, sex offender registry check
and NH child safety online training before they can volunteer to help in any area of the school,
including chaperoning field trips and coaching sports.
Teachers are responsible for acquiring chaperones (if needed) and for organizing field trips/sporting
events. The nurse provides a first aid bag for all classes going on a field trip. This bag also provides
prescription medications required for an individual child’s needs. Our administration is responsible for
finalizing and implementing any new procedures or activities/events on or off school grounds.
12.i. The school has a reporting procedure in place to record and follow up on any incident
regarding the health and safety of students or staff.
The school has a reporting procedure in place to record and follow up on incidents regarding the health
and safety of students and staff. Parents are required to call the school when their child/children are
absent. If a parent does not call in, the school secretary calls the student’s home. A log is kept of all
students visiting and being assessed or treated by the nurse. A health note is sent home, or the parent or
guardian is called as needed. An accident report of any student seriously injured is completed by the
nurse, sent home to the parent, and a copy is kept in the student’s chart. Each student is required by the
Diocese to participate in a safety training program, 
Circles of Care
. A record of this is kept at the
Diocesan office.
If a staff member is injured at work, a worker compensation report is completed and sent to the state
within 48 hours, and a copy retained at Saint Mary Academy. Volunteer accident reports are called in
to Porter and Curtis Insurance Company. At hire, each employee is required to submit a signed
criminal record release for a background check, name is checked on the sex offender list, and are
required to complete sexual harassment training and 
Shield The Vulnerable
training online. The online
training is required every 3 years. All staff are mandated reporters for suspected child abuse incidents.
A report is made to the NH Division for Children, Youth and Families: 18008945533, or
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6032716556. Staff may contact the Office for Healing and Pastoral Care of the Diocese of
Manchester 6036680014, ext. 233 or 8004755585, ext. 233. A report of suspected abuse that is
called in to the Diocese is kept on file.
12.j. The school is a safe, clean, well organized place that nurtures learning and mutual
understanding among students and faculty. Concerns for safety include physical and emotional
well being.
In keeping with its Mission, Saint Mary Academy fosters a spirit that nurtures learning among its
students in a safe, well organized, environment.
To ensure the safety and well being of our students, all buildings are locked at all times. In order to
gain entry into the building, a visitor must be allowed entry through the main door, sign in with the
secretary, receive a visitor badge, and is then allowed entry through a second door.
The school is equipped with the following safety mechanisms:
● All exterior doors are locked.
● Each classroom door has a lock on the inside and each window has a shade that can be pulled
in the event of a lock down or other emergency.
● The interior fire doors on all floors have deadbolt locks so that an intruder could not gain
access to the classroom, only the stairwell.
● Walkietalkies are provided.
● Saint Mary Academy does not have an emergency texting notification system.
Each classroom is set up by the individual teacher in a manner that s/he feels is most conducive for that
particular class’ learning style. We encourage our students to “Be The Best They Can Be”.
There are two teachers on duty for grades K4 and one teacher on duty for grades 58 while the
children are outside at recess.
Our Saint Mary Academy parking area lacks a fenced secure environment around the total parking lot
area.
There is a need to reinstate an active safety committee comprised of faculty and staff.

Notable strengths of the school in this area
●
●
●
●
●
●

Full time RN Nurse, works collaboratively with faculty and families
Dedicated and committed Maintenance Manager
Updating drills and emergency procedures to meet the needs of students and staff
Staff trained in Epipen procedures; First Aid; AED use; and certified CPR staff members
AEDs are located in the office in the Main Building and in the Gym
We have a good working relationship with the Police Department, Fire Department and City
Departments regarding the safety of our children and our school.
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Notable weaknesses/needs
● The substitute for our nurse is not always a registered nurse.
● Saint Mary Academy does not have a guidance counselor.
● The process of bringing all menu selections in line with nutritional guidelines set by the Federal
guidelines are not complete.
● Saint Mary Academy does not have an emergency notification system.
● There is a need for an active safety committee comprised of faculty and staff.
Aspects warranting attention
Recommendations for school improvement and issues for further discussion
● Due to budget constraints, Saint Mary Academy has no short term plans to hire a guidance
counselor.
● Align the menu selections with the nutritional guidelines set by the Federal Government.
● Develop, test and implement an emergency texting notification system for families, faculty and
staff.
● Recruit members to actively participate on the Safety Committee.
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Standard 13 (Communication): 
The school maintains effective systems of external and internal
communication and record keeping that inform all constituents and facilitate participation where
appropriate.
Assessment of Standard
Passing
(The students’ experience is supported.)

Failing
(The students’ experience is
compromised.)

_X_
P1. Meets Standard: may have
F1. Fails Standard: aware and plans
minor plans/recommendations or issues remediation.
for reflection.
P2. Meets Standard: does have
significant
plans/recommendations
and issues for reflection.

F2. Fails Standard: aware, but plan of
remediation is uncertain.

School’s SelfAssessment
Brief narrative description of the school’s position with regard to this standard
(This summary may be copied and used in the
Visiting Committee Report
.)
Saint Mary Academy is committed to maintaining open communication with all stakeholders in the
school community and to utilizing modern technology to streamline the communication process. At
the same time, we recognize the importance of maintaining complete and accurate records as required
by law and the Diocese and of ensuring their security.
Where the school once published a monthly printed newsletter, we now rely on technology for
providing parents and other members of the school community with uptodate information. A weekly
email is sent to all parents each Sunday to highlight upcoming events, celebrate student
accomplishments, and inform or remind parents about school policies. Additionally, classroom
teachers also send out weekly group emails to their students and families, and regularly use email to
stay in touch with individual parents. Saint Mary Academy also maintains a web presence through the
school website and through social media on Facebook.
The availability of modern technology has had the effect of increasing the demand for current
information about student performance. Saint Mary Academy utilizes Sycamore Education, an online
school management and information system, to meet this demand. We now use Sycamore to track
attendance, post assignments, and generate student reports. Because grades are posted every two
weeks, parents are better informed about their child’s progress. The system has untapped potential, and
we are steadily expanding our use of this system.
Saint Mary Academy has worked hard to utilize email, the Internet, and social media to streamline the
communication process and enhance the feeling of community. However, there is no substitute for
facetoface communication. The administration maintains an opendoor policy with staff and parents,
and teachers meet frequently with parents to discuss issues of concern.
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Saint Mary Academy maintains a variety of school and personnel records in a number of locations
around the school building and “in the cloud.” We are committed to ensuring the security of these
records and are taking steps to improve records maintenance and security where improvements are
indicated.
Selfstudy committee membership, meeting schedule, and procedures
Kim BurnsFirst Grade Teacher
Julia RobertsSocial Studies Teacher (grade 58)
Blake McGurtyMath Teacher (grades 58)
Tara Costello PreK Aide
Stephanie Bolduc SMA Development Office
List of background materials reviewed and people interviewed
_
X
_Parent survey
_
X
_Publications:
●
SMA Handbook
●
Teacher Handbook
●
Diocese of Manchester Records Retention Policy
●
SMA’s Crisis Response Plan
_
X_
Other:
●
Interviews with Principal, Office Staff, and SMA Advisory Board;
●
SMA website www.saintmaryacademy.org

Dates Met for Standard 13

Brief Description

Aug 26, 2014

● Initial meeting to read over indicators

Sept. 3, 2014

● Divide up indicator questions within the
group

Sept. 25, 2014

● Review/check in date

Oct. 15, 2014

● Meeting to discuss write ups and edit

Oct. 29, 2014

● Meeting to read and revise

November 13, 2014

● Full faculty vote

Comments regarding suggested indicators
(
Indicator Checklists
with comments should be included in the supplementary materials)
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Suggested Indicators:
13.a. The school maintains complete and accurate records for both current and former students
that are protected against loss by fire or theft and are available only to authorized persons.
Saint Mary Academy retains all educational records required by state law. The school complies with
the provisions of the Family Educational Rights and Privacy Act (also known as the Buckley
Amendment) and also follows the Diocese of Manchester’s Records Retention Policy (2014).
All student permanent records are maintained in a locked closet with a sprinkling system and painted
with fireresistant paint. The key to the records closet is held and checked out by the secretary.
Current records are kept in plastic file bins sorted by current homeroom. Teachers are able to check
out files by requesting the key from the secretary and must check in the files upon return.
Confidential student files relating to discipline, custody issues, etc. are maintained in a locked file in
the Principal’s office.
Student health records are maintained by the school nurse in a file cabinet located behind her desk.
The nurse’s office is locked when the nurse is not present.
Special education files are maintained in a locked file in the Learning Resource Center.
Saint Mary Academy is the custodian of student records dating back to 1909, which includes records
for SMA’s predecessor schools, Sacred Heart School and St Joseph’s School for Boys. In addition to
their value as student records, these records also represent an important historical resource for our
community. We recommend that Saint Mary Academy investigate archival storage for these records to
ensure that they are protected against insect damage and other forms of deterioration.
13.b. The school publishes current school policies and procedures in handbooks or makes them
readily available in other forms to the affected constituencies, and effectively implements the
policies as published.
Saint Mary Academy makes the Student Handbook available to all students and families on the school
website. A hard copy is also available in the main office. This handbook provides detailed information
on policies and procedures including attendance requirements, uniform standards, technology policies.
The handbook also includes detailed description of unacceptable conduct, including bullying and the
discipline process.
All families are required to acknowledge and sign that they have read and will adhere to the guidelines
in the Handbook. Any changes made to policies and procedures are communicated to parents through
emails and in classrooms by teachers/administration, and the website is updated to reflect all changes.
The Handbook is updated yearly in the summer by administration and the policy member of the
advisory board.
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13.c. The school has a mechanism in place for input from staff into decisionmaking regarding
personnel policies, budget preparation, and other areas, as appropriate.
No formal mechanism as such exists for soliciting and considering staff input into decisionmaking in
all areas. However, informal input is regularly solicited and considered in the decisionmaking
process. The relatively small size of Saint Mary Academy’s faculty and staff facilitates informal
discussion and consultation and contributes to a collegial atmosphere in the school.
Saint Mary Academy’s personnel policies are determined to a great extent by Diocesan policy. The
school budget is prepared by the Principal and members of the Advisory Board’s financial committee,
taking into consideration input about needs from faculty and staff. Input and suggestions from faculty
and staff are always taken into account in deciding matters such as setting the school calendar,
evaluating and purchasing textbooks, etc. Staff input is solicited through faculty meetings, cluster
meetings, curriculum and other committee meetings, email, and informal surveys. The Principal
maintains an opendoor policy, and staff members are welcome to drop in and discuss issues of
concern.

13.d. Information regarding the financial responsibilities of the parent/guardian or student to
the institution is clearly stated in writing and is made available prior to enrollment.
As part of our open communication and marketing of Saint Mary Academy, we strive to make
information available for current families and prospective families on our Saint Mary Academy
website. Current tuition rates for the various grade levels of our school, ranging from PreK through
eighth grade, are posted on the school website. Also available on our website is information regarding
tuition assistance. Included in this open communication is a direct link to our FACTS program, where
parents can apply for financial assistance for the upcoming school year.
For current Saint Mary Academy students, our financial responsibilities to families are communicated
clearly. Prior to the upcoming school year, an “intent to return” letter is sent out to all current Saint
Mary Academy families. This letter is to be returned in January so that Saint Mary Academy can
determine early enrollment for the upcoming school year. Once the budget is approved by the
Diocese, parents are informed of the tuition rate. Parents are subsequently informed of their financial
aid once all required documents are submitted to FACTS. The tuition contracts are sent out in the
spring, with full disclosure of financial obligations.
13.e. There is a procedure for determining equitable adjustments in tuition and other financial
obligations existing between the parent/guardian and the institution.
As stated on our school website, “
St. Mary Academy recognizes the challenge for parents in providing
a quality education for their children. We understand the difficulty and sacrifice necessary to meet the
financial weight of tuition. It is our goal to keep tuition as low as possible while operating the school
in a fiscally responsible fashion.” 
With this understanding of financial burden, Saint Mary Academy
offers several opportunities to help bridge the financial gap. We offer a supported tuition rate to our
Catholic families who are active participants in their parish. We also offer financial aid to eligible
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families who apply through our FACTS program. In addition, Saint Mary Academy has yearly
scholarships that are awarded to qualifying students.

13.f. Parents are invited to participate in periodic liturgies and/or programs that assist them in
their roles as the primary educators of their children.
Saint Mary Academy celebrates Mass monthly, and parents and family are invited to attend. At
multiple times during the school year, there are opportunities for parents to participate in or facilitate
educational events, including chaperoning field trips, helping in the classroom during a special event
or project, or volunteering within the school. Saint Mary Academy extends these opportunities to all
family members who meet the Diocesan requirements for child safety. Saint Mary Academy sponsors
occasional speakers on parenting issues.
13.g. Appropriate channels are available for parents to reflect their concerns and interests to
school personnel.
As stated in the school Handbook, “
A spirit of cooperation between parents and the school is vitally
important to the success of our students.” 
A process for resolving concerns is clearly outlined in the
handbook under “Parent School Partnership.” In addition, there are open forum meetings for parents at
the beginning of the school year and at the end of the year where information is provided regarding the
school. Over the past few years, Saint Mary Academy has intentionally worked to open the lines of
communication between faculty and parents. This is reflected in our parent survey results in which
94% of respondents indicated that Saint Mary Academy has an effective system for communicating
important information to parents.
13.h. Student progress is reported regularly to parents in a clear and comprehensive manner.
Saint Mary Academy teachers maintain contact with parents and guardians regarding student progress
on a regular basis. The amount of contact varies from grade to grade, but there are some consistencies
throughout the faculty.
th
th
Saint Mary Academy’s 5
through 8
grade teachers report students’ academic progress on a regular
basis by updating grades biweekly on Sycamore Education. They also report students’ progress on
progress reports, which are given out at the half way mark of each trimester and on report cards which
are distributed at the end of each trimester.
th
The Kindergarten  4
grade teachers report their students’ progress at the end of each trimester
through report cards. Many lower grade teachers use a folder system to keep parents abreast of student
progress.

Schoolwide parentteacher conferences are held before the end of the first trimester to ensure that
academic issues are addressed. Individual meetings with parents are held as needed throughout the
school year. Teachers also encourage parents to contact them through email if they have questions and
concerns.
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13.i. The school structures ways to work with parents/guardians proactively. The school is aware
of the ways in which families from diverse backgrounds and socioeconomic status are affected
by school policies and programs.
Saint Mary Academy welcomes families into the SMA community from the moment they arrive. The
Home and School Association oversees the Mentor Program that pairs SMA families with new
families. The existing Saint Mary Academy families provide new families with information about the
school, events, etc.
There are a variety of financial programs that are available for the all of the families at Saint Mary
Academy, depending on their need. The FACTS program allows each Saint Mary Academy family to
apply for financial assistance depending on its financial situation. Local parishes also provide
assistance to families who are involved with their specific congregation. Administration also helps
families financially, on a casebycase basis, when they come upon financial hardships. The school
sponsors a uniform recycling program to ease the financial burden on families of purchasing school
uniforms.
Saint Mary Academy has an increasingly more diverse student population, including families whose
primary language is not English. The school does not currently have an ESL program for these
families or students. While Saint Mary Academy has provided some training in understanding other
cultures, it is recommended that the school provide teachers with more training that could help them
better assist those students and their families.
13.j. The school maintains complete and accurate records for staff and faculty members that are
available only to authorized persons and are protected against loss by fire, theft, or technological
failure.
Saint Mary Academy faculty financial records are stored in a locked fire resistant file cabinet, located
in the front office, which is only accessible by the school’s accountant and principal. Other personnel
records are located in the Principal’s office in a locked fireproof file cabinet. These are also only
accessible by the school’s accountant and principal. Contact information for faculty and staff is stored
on Sycamore Education and is stored in “the Cloud.”
13.k. There is an internal communication system to distribute minutes, give notice of decisions,
and inform the school community of events and other news.
Saint Mary Academy maintains an external website to communicate current events at the school.
Weekly emails are sent to parents to communicate upcoming events for the week. These also provide a
quick recap of events from the prior week. These emails are available on the website as well. Some
notices are also sent home in hard copy with students.
Meeting minutes for faculty meetings and cluster meetings are distributed via email and posted on
93

Google Drive. Sycamore is also used by the school to post information about classroom activities and
other events. There are informational boards for parents to view in both the main building and PreK
building. Notices are posted as needed. There are also bulletin boards in the teacher rooms in both
building for notices that apply to faculty/staff. It is recommended that a procedure be established for
updating these bulletin boards on a regular basis.
Minutes are kept for Saint Mary Academy Advisory Board Meetings. These minutes are not published
publicly; however, they are available if needed later for reference.

Comments regarding alternative indicators proposed by the school
Notable strengths of the school in this area
● 94% of respondents from our parent survey indicated that Saint Mary Academy has an
effective system for communicating important information to parents.
● Saint Mary Academy’s website is updated regularly and serves as an informational resource
for current and prospective families
Notable weaknesses/needs
● Sycamore Education, our online portal, is not being used to its full potential.
● We recommend that Saint Mary Academy investigate archival storage for these records to
ensure that they are protected against insect damage and other forms of deterioration.
● Permanent records are not protected against insect damage and other forms of deterioration.

Aspects warranting attention
Recommendations for school improvement and issues for further discussion
● Schedule professional development for the faculty/staff regarding all aspects of Sycamore
Education, our online portal system.
● Administration should determine minimum requirements for faculty/staff use of Sycamore.
● We recommend that Saint Mary Academy investigate archival storage for these records to
ensure that they are protected against insect damage and other forms of deterioration.

94

Standard 14 (Infrastructure): 
There are adequate resources (personnel, finances, facilities,
equipment, and materials) to provide for the overall institutional needs of the school.
Assessment of Standard
Passing
(The students’ experience is supported.)

Failing
(The students’ experience is
compromised.)

_X_ P1.
Meets Standard: may
have minor plans/recommendations or
issues for reflection.

F1. Fails Standard: aware and plans
remediation.

P2. Meets Standard: does have
significant plans/recommendations and
issues for reflection.

F2. Fails Standard: aware, but plan of
remediation is uncertain.

School’s SelfAssessment
Brief narrative description of the school’s position with regard to this standard
(This summary may be copied and used in the
Visiting Committee Report
.)
Saint Mary Academy has adequate resources to provide for the overall institutional needs of the
school. The Finance Committee comprised of Advisory Board Members, the Host Pastor, the
Principal and Office Manager created an approved budget that provides for the financial needs as well
as for unanticipated expenses. We have an escrow capital reserve fund available for facilities
improvements.
Saint Mary Academy recognizes the importance of providing students with current technological
resources focused on 21st century learning. We are in the process of developing a plan to address
technology infrastructure and financial resources needed.

Selfstudy committee membership, meeting schedule, and procedures
1. Molly Wade  Policy Chair
2. Steve Millette  Vice Chair
3. Mary McKernan  Interim Principal
4. Martin Dumont  Finance Committee Chair
5. Stephen Haight  Facilities Committee Chair
6. Paul Mahoney  Technology Committee
7. Stephanie Bolduc  Advancement / Development Committee Chair
9. Blake McGurty  Math & Science  IT / Tech Support
10. Ken Ford  Chair
11. Suzanne Kelliher  Board Member
12. Carla Desrosiers  Board Member
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List of background materials reviewed and people interviewed
_X_Other (list)
Mission Statement
Constitution & ByLaws
Diocese of Manchester Finance Manual
Multi Year Strategic Plan
5 Year Capital Improvement Plan & Budget
5 year Development Plan & Budget
❏ Development Team Detailed Charter
❏ Current Capacity & Enrollment Data

Comments regarding suggested indicators
(
Indicator Checklists
with comments should be included in the supplementary materials)
Dates Met for Standard 14

Brief Description

Aug, 27, 2014

● Board members asked to read over
indicators & determine where their core
competency fits into assisting with
writing the indicators. Goal set >
Standards 14 complete by Jan 2015.

Sept. 24, 2014

● Board reviewed samples & divided up
indicator questions for Standards 14.
Goal to draft indicators by Oct 22, 2014.

Oct. 22, 2014

● Board noted GAPs. Goal Set > Prepare
for review of indicators, strengths &
weaknesses for Standard 14 on Nov 19,
2014

Nov. 19, 2014

● Board reassigned incomplete sections of
standard 2 request to complete by Dec 1st
& S&W for next meeting Dec 17.

Dec. 17, 2014

● Full Board review of Standard 2
including Strengths & Weaknesses.
Minor areas of narrative that require
update are:
● Board agreed that we meet the standard
with a level of (P2) thus have significant
plans/recommendations for
improvement/reflection.
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14.a. The school has appropriate procedures for accounting and for auditing the accounts of the
school.
The school is in full compliance of the Diocesan guidelines for accounting and auditing procedures.
These guidelines are documented in the 
Diocese of Manchester Finance Manual 
(available for viewing
in the supplemental material). The Principal and Business Manager annually attend a workshop on
finance policy/internal controls at the Diocese of Manchester. The School Advisory Board’s Finance
Committee meets with the Principal and Business Manager quarterly to review reports and
procedures. The Finance Committee also audits bank statements and expense invoices at a minimum of
three times per year. An abbreviated version of the Financial reports are forwarded each month to the
entire school’s Advisory Board for its review.
We use Quickbooks software for inhouse accounting procedures. Our payroll is outsourced to
Paylocity 
per Diocesan guidelines.
The budget process is outlined and directed by the Diocese of Manchester Finance Manual. The
Principal and Business Manager, along with the assistance of the Finance Committee, create the
budget. The Administrator and Finance Chairman sign off on the submittal form to the Diocese for
final approval.
14.b. The school has adequate financial resources for the needs of the school.
We currently have adequate resources for the operation of the school based on enrollment. There
remains a concern regarding sustained enrollment. The Finance Committee and Administration
closely monitors enrollment and the progress made on goals and objectives outlined in our 5 year
strategic plan.
14.c. The school has adequate provision for insurance coverage.
All insurance providers are on the Diocesan approved provider list. Annual review of all policies
needs to be done by the Finance Committee. Saint Mary Academy’s insurance carrier is Porter and
Curtis, 225 State Road in Media, Pa. 19063. This coverage is comprehensive and includes Liability,
Property and Worker’s Compensation.
14.d. The physical facilities of the school are appropriately maintained.
The physical facilities of the school are appropriately maintained on a daily basis by the school’s
facilities staff. Saint Mary Academy employs a full time maintenance manager who inspects the
building daily for any problems and who oversees the cleaning and maintenance of the building. He
also orchestrates all inspections and schedules maintenance and repairs as needed. Saint Mary
Academy also employs a full time custodian who is responsible for the day to day cleaning and up
keep of the buildings. For maintenance issues that exceed staff expertise and facility resources, the
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School contracts with outside professionals to address issues in a timely manner.
14.e. There is a recent facilities plan covering future needs, improvements, and additions.
Saint Mary Academy prepares and maintains a facility plan that covers and addresses the future needs
of the school buildings, required and desired improvements to the buildings and appropriate additions
to the physical plant. These needs are addressed in the Saint Mary Academy Capital Improvement 5
year plan. This can be viewed in the supplemental materials folder.
14.f. The school has a clear picture of its long and shortterm development needs and the plans,
organization, and staffing to meet those needs.
Saint Mary Academy’s Development Committee led by two staff members prepares and maintains a
Development Plan that covers both long and shortterm development needs and the plans,
organization, and staffing to meet those needs. Areas that continue to require attention include
Development/Advancement initiatives that increase enrollment and provide financial stability in line
with our long range strategy and goals. As part of this goal, we need to better utilize demographic data
and statistics. Long term goals also include expanding the Development Committee to include more
members. In addition, the MultiYear Strategic Plan is used to bring all the school’s goals & objectives
together. Both of these documents can be viewed in the supplemental material folder.
14.g. The school has an institutional technology plan that provides for the coordination of
academic and administrative functions, defines the technological services available, projects
needs and directions, and describes the management system.
Saint Mary Academy’s technology committee is currently creating a formal written technology plan.
There are some procedures in place that provide structure for our technological needs.
Saint Mary Academy has an outlined curriculum for grades K8, which provides continuity. This
skillsbased class is currently being taught by three teachers, but there is no fulltime technology
teacher.
The school board has created a Technology Committee to generate a plan for long range goals and
develop a 5 year financial plan to sustain technological upgrades. The objective is to write a
technology plan, review curriculum, look at long range needs for the teachers and students, and find
professional development opportunities for faculty. A faculty member serves as a liaison to the
Advisory Board’s Technology Committee. The goal is to have the Institutional Technology Plan
completed in the Winter of 2015.
Over the past two years, due to some generous donations, Saint Mary Academy has been able to
purchase 40 iPads, 2 protective carts, 12 desktop computers, 4 laptops, upgraded software, and have
begun replacing portable interactive boards with permanent Smart Boards.
The administration is dedicated to providing uptodate technology, giving students the leading edge in
technological skill development and providing the tools necessary for faculty to integrate technology
into their daily lessons. This has been challenging due to financial constraints and the lack of a
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dedicated IT coordinator.
Comments regarding alternative indicators proposed by the school
Notable strengths of the school in this area
● The technology committee is committed to providing uptodate technology and giving
students the leading edge in technological skill development.
● The technology committee is providing tools necessary for faculty to integrate technology into
their daily plans.
● The school has a written maintenance schedule. We are able to maintain the facilities with the
funds that are presently available.
● Saint Mary Academy’s Finance Committee (inclusive of Principal and Host Pastor)
demonstrates its ability to analyze its financial condition and understand the opportunities and
constraints that will influence its financial condition and acts accordingly. It reallocates
resources as necessary to achieve its purposes and objectives.
● Our strategic plan identifies necessary upgrades to facility.

Notable weaknesses/needs
● A Technology Plan is being developed with a a projected completion date of Winter 2015.
● We do not have the funds to upgrade the facility to support the desired level of technology.
● Need alignment between the budget and the various Development, Facilities and Technology
Committee Strategic Plans.
● Development/Advancement initiatives that increase enrollment and provide financial stability
in line with our long range strategy and goals.
● A need for a dedicated IT coordinator.

Aspects warranting attention
Recommendations for school improvement and issues for further discussion
● Complete Technology Plan by Winter 2015.
● Determine a budget to be allocated each year for Technology purchases  one that would allow
for a rolling 3year replacement of laptops for the teachers.
● Seek out additional funding options targeting necessary upgrades to WiFi coverage in the
school office and third floor.
● Saint Mary Academy must expedite its evaluation of its physical and technological resources in
light of its mission, current needs and plans for the future as a basis of realistic planning and
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budget allocation.
● Create Development/Advancement initiatives that increase enrollment and provide financial
stability in line with our long range strategy and goals.
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Standard 15 (The Accreditation Process): 
The school is fully committed to institutional
improvement and to the process of accreditation. The school completed an inclusive selfstudy,
conducted in a spirit of full disclosure and following Association guidelines; responds to Commission
recommendations and the requirement to meet all standards; and participates fully in the peer review
process, hosting a visiting committee and sending personnel to serve on visiting committees to other
institutions.
Assessment of Standard
Passing
(The students’ experience is supported.)

Failing
(The students’ experience is
compromised.)

P1. Meets Standard: may have minor
F1. Fails Standard: aware and plans
plans/recommendations or issues for remediation.
reflection.
P2. Meets Standard: does have
significant
plans/recommendations
and issues for reflection.

F2. Fails Standard: aware, but plan of
remediation is uncertain.

School’s SelfAssessment
Brief narrative description of the school’s position with regard to this standard
(This summary may be copied and used in the
Visiting Committee Report
.)
Saint Mary Academy is fully committed to institutional improvements and to the accreditation process.
We began the process in November 2013 with a visit from Ann Scott. Our first task was to evaluate
and ultimately rewrite our mission statement. The faculty and staff have embraced the new mission
and it is embedded in all that we do. The SelfStudy has helped us identify our strengths as well as our
weaknesses. All members of the faculty, staff and advisory board have participated in the NEASC
accreditation process as active members of Standard committees and in Self Study II  Reflection,
Recommendations, and the Issues for Further Discussion. We look forward to the arrival of the
NEASC visitation committee and are excited to share the unique traits that create and compose Saint
Mary Academy.

Selfstudy committee membership, meeting schedule, and procedures
1. CoChairperson: Kim Burns  Grade 1 Teacher
2. Co chairperson: Mary McKernan  Interim Principal
3. Julia Roberts  Grade 68 Social Studies Teacher, Part time Assistant Principal
4. Beth Evans  Development

Dates Met for Standard 15

Brief Description
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March 4, 2015

Discussed Process.

March 11, 2015

Worked on Indicators.

March 26, 2015

Reviewed and Edited, Voted on Standard.

List of background materials reviewed and people interviewed
___Parent survey
___Faculty survey
___Student survey
___Alumni/ae survey
___Department and major program reports
___Publications (list)
___Other (list)
Comments regarding suggested indicators
(
Indicator Checklists
with comments should be included in the supplementary materials)
15.a. The school has completed a thorough selfstudy in accordance with NEASC policies,
including Part 11: Reflection, Recommendations, and issues for Further Discussion.
Saint Mary Academy has completed a thorough self study in accordance with NEASC policies. The
process began in November 2013 with a visit and presentation by Ann Scott. Mary McKernan and
Kim Burns were selected as CoChairs to lead the accreditation process. The faculty and staff’s first
task was to review the school’s mission statement. The statement was written 10 years ago as part of
our original NEASC process. It was ultimately decided to create a new mission that reflected who we
are today. We are proud of our mission statement and all that we are and do is reflected in it.
Our next task was to create a working curriculum map. This was an enormous undertaking but well
worth the effort. Our mapping is aligned with the New Hampshire Frameworks and/or Common Core
Standards. As per Diocese of Manchester regulations, we adapt the Common Core Standards, we have
not adopted them. This document is available for viewing in a hard copy format and on our website. In
January of 2014, we embarked on the Self Study I process. We created committees for Standards 47
and each faculty member was placed on one of theses four initial Standards Committees. Each group
selected a chair and set meeting times to review and draft responses to all Indicators within that
Standard. The committees met with the Steering Committee or CoChairs when needed. When the
Standard was complete, a member of the committee met with the Steering Committee for a review and
edit. The document was then presented to the full faculty and staff for a vote. All other Standards
committees followed the same format. Standards 46 were reviewed and edited again in November of
2014. It was decided that with a change in administration and addition of some new programming in
the Fall of 2014, there was a need for some revisions. The same format was followed, resulting in
Indicator responses that better reflected our Program, Experience of the Student and Resources to
Support The Program. All Standards were complete in February of 2015. The steering committee
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reviewed the full document and it was sent to a school board member for the final edit on April 1,
2015.The CoChairs compiled a list of all weaknesses that were indicated in Standards 115. This list
was sent to all faculty, staff and Advisory Board members with the task to review and categorize as
major or minor weaknesses. The data was collected and this information was helpful in determining
the Major findings of the SelfStudy, which is reflected in SelfStudy II. We are confident that this
process will help guide our school in a positive direction in the years to follow.
15.b. Administration, professional staff and those with governance responsibilities have actively
participated in and are familiar with the selfstudy and its findings.
The administration, staff, faculty and advisory board have all actively participated in the selfstudy. All
employees of Saint Mary Academy were members of at least one Standard committee. Each group
initially met and chose a chairperson and assigned tasks. The groups worked together in meetings as
well as independently though Google Docs. When the Standard was complete, one member met with
the steering committee for an edit session. Once complete, the Standard document was presented to the
faculty and staff through Google Docs for review and finally presented at a faculty meeting for a final
vote. All employees have full access to the working and completed documents through Google Docs.
They were encouraged to give feedback and make comments on any/all Standards. The CoChairs
compiled a list of all weaknesses from the completed SelfStudy I document. All faculty, staff and
board members had an opportunity to rank each standard as major or minor. Every employee received
a copy of the final product in August, 2015.
15.c. The school has in place a procedure for followup plans as strategies found in its own
selfstudy and on recommendations in the Visiting Committee Report and to integrate
improvement plans resulting from the selfstudy into the school multiyear plan.
The school has procedures in place for followup plans to address weaknesses and recommendations
made from the Visitation Committee Report. While participating in the SelfStudy, we were able to
address and rectify some issues that were minor. The steering committee, with input from faculty, staff
and board members, has created a plan of action with a timeline to address other weaknesses. This was
presented to the faculty and staff for approval. The Advisory Board has created subcommittees that
are addressing short and long term strategic plans and goals. These goals align with the yearly school
goals required by the Diocese of Manchester.
15.d. The school participates in the Association’s peer based accreditation process and is
represented on visiting committees to other schools.
Mary McKernan, Interim Principal, served on a visitation team at St. Pius V. School in Lynn, Ma. in
April 2014. Carie Wood, Saint Mary Academy’s principal in 20132014, served on a visitation team
during the Spring of 2014. Three faculty member names were submitted to NEASC as interested in
serving on a visitation team.

Notable strengths of the school in this area
103

● Full participation from faculty, staff, and advisory board in the Self Study process.
● The process has made us aware of our weaknesses, which ultimately will translate into a strong
and vibrant learning community.
● Our new mission statement was created and is embraced by all.
Notable weaknesses/needs
● Administration needs to encourage more faculty to participate on a NEASC visitation team.
Aspects warranting attention
Recommendations for school improvement and issues for further discussion
● Administration encourage faculty to participate on a NEASC visitation team.
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SelfStudy Part II:
Reflection, Recommendations, and Issues for Further Discussion

Major Findings and Conclusions
In taking on the Self Study Report challenge, our school community realized the magnitude of this
study. To engage in a study of this scope required a great deal of time and contributions from all
members of the Saint Mary Academy school community. As a result of this process, however, we
have come to understand that our community is one bound by faith, vision and mission. Our strengths
are numerous, our weaknesses identifiable and our educational tenacity strong. Because of this, we feel
confident that our impact upon the Dover and surrounding areas’ children will be marked, distinct and
lifelong. And for this, we are proud.
Our strong mission guides the way of Saint Mary Academy. In our dedication to educate students in
mind, body and spirit, we strive to inspire students to honor God, love learning and serve others. The
commitment to this mission is fully embraced by each member of the school community faculty, staff,
students, Advisory Board members and parents. We are committed to identifying and celebrating
each student’s Godgiven gifts. From the Principal to the custodial crew, each and every staff member
recognizes his/her role in modeling Christlike values and behavior. Accommodating the different
needs of students, providing rich opportunities for both traditional and experiential learning, and
exploring unique avenues by which to access a child’s highest academic potential are all significant
strengths of Saint Mary Academy. Our academic curriculum is well developed and adapts to the New
Hampshire Frameworks and the Common Core Standards. Saint Mary Academy is more than just an
educational institution for elementary aged children. It is a vibrant and alive community that moves,
shapes and forms young minds, bodies and spirits to their utmost potential, all while embracing its
Catholic identity and revealing the gifts bestowed upon each child of God as presented to him/her by
the Holy Spirit.
The Saint Mary Academy SelfStudy Report 2015 identified some areas in which there is room for
improvement and growth. Once identified, some of weaknesses were easily addressed and rectified.
Areas that continue to require attention include Development/Advancement initiatives that increase
enrollment and provide financial stability in line with our long range strategy and goals. As part of this
goal, we need to better utilize demographic data and statistics. Our major academic challenge is to find
a balance between our traditional educational practices while incorporating innovations and
advancements to meet the needs of 21st century learners. More attention needs to be focused on STEM
initiatives, evaluating and updating resources such as textbooks and technology, and professional
development Minor and significant needs for improvement have been classified and listed within the
study, which will serve as strategic guides as Saint Mary Academy moves forward.
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WEAKNESS

Standard

Timeline for
completion

● Annual goals, objectives and actions for
the Board and the subcommittees need to
be more specific, measurable, attainable,
reasonable, and timely. A timeline is
needed for all areas of the Strategic Plan.

S2

1 year

● There needs to be further Integration of
SMA’s Financial state (current & future)
with each of the goals and objectives from
Development, Facilities, Technology and
other committees

S2, S14

1 year

● After an advisory board analysis it was
discovered that specific skills and
expertise were lacking. Fulfillment of this
need would result in an advisory board
that is more reflective of the school’s
needs

S2

1 year

● There exists a need to plan and develop
further revenue opportunities. Developing
strong relationships within the business
and legal community and forming
partnerships with parishes, businesses,
alumni, etc. will maximize the school’s
fundraising potential.

S2

1 year

● A document outlining procedures for
conducting tours by administration, faculty,
and students is needed

S3

1 year

● Graduation statistics need to be made
available to prospective families and
current families

S3

1 year

● We understand that sustaining and
increasing enrollment is a challenge for
private schools. We have very little
analysis of enrollment and demographic
data.

S2

14 years

● A need to evaluate textbook series and
other resources for updating and/or
replacing.

S4

yearly

106

● Need a system for allocating available
funds toward professional development
desired by the teachers

S4, S9

1 year

● Need a checklist for materials needed in
working and permanent files

S4

1 year

● A need to implement STEM activities and
a more hands on minds on approach in
our methods of teaching science including
better utilization of science equipment and
materials
.

S4

12 year

● The school recognizes the need to gather

S5, S11

13 year

● Need for staff training in ESL/ELL. and
other professional development in
understanding diverse ethnicity and
cultural needs.

S5, S7, S9

12 year

● Teachers need support and assistance in
identifying and utilizing existing planning
time on a regular basis.

S4, S5, S9

1 year

● The playground area is a partially fenced
in paved lot

S6

N/A

● Sycamore Education, our online portal is
not being used to its full potential.

S6, S13

12 years

● it is recommended that a tech support staff
member be designated to troubleshoot
problems

S6

3 years

● Faculty does not use the library to it’s
fullest potential

S6

1 year

● While experienced, our PreKindergarten
aides do not currently hold the optional
state of New Hampshire Early Childhood
credentials

S7

N/A

feedback from students, alumni and
families on a regular basis and use this
data strengthen all areas of SMA
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● There are some safety issues of concern
on the prek playground

S7

1 year

● The fact that our current Principal serves
in an interim position infers a temporary
status and suggests an impermanence
and instability to the administration.

S10

1 year

● The Vice Principal responsibilities,
obligations and duties are being performed
on a parttime basis.

S10

N/A

● We have limited longitudinal assessment,
professional development in this area is
needed

S11

13 year

● There is no formal evaluation for support
staff

S11

1 year

● When the nurse is out, the substitute for
our nurse is not always a registered nurse

S12

1 year

● No Guidance Counselor on Staff

S12

N/A

● The process of bringing all menu
selections in line with nutritional guidelines
by the Federal Government

S12

25 years

● SMA does not have an emergency
notification system.

S12

1 year

● There is a need for an active safety
committee

S12

1 year

● A Technology Plan is being developed
with a projected completion date of winter
2015 .

S14

1 year

● We do not have the funds to upgrade the
facility to support the desired level of
technology

S14

25 year

● Need alignment between the budget and
the various Development, Facilities, and
Technology strategic plans

S14

5 year
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● Administration needs to encourage more
S15
faculty to participate on a NEASC visitation
team

1 year
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RECOMMENDATIONS AND ISSUES FOR FURTHER DISCUSSION BY STANDARD
GOVERNANCE
● The Board needs to develop SMART goals that will be specific, measurable, attainable,
reasonable and timebound and weave them into the school’s strategic plan.
● Align the school’s financial needs (current and future) as outlined by Facilities , Technology
and other committees with the goals and objectives from Development.
● Our Nominating Committee should follow the Nomination Committee Guidelines to select
prospective board members who will complete and complement one another’s skill sets and
expertise in order to create an Advisory Board equipped to meet the school’s needs.
● The Development Committee will develop strong relationships within the business and legal
community so that potential donors can find the resources needed to support Saint Mary
Academy. This committee will improve its relationship with local parishes, businesses and
alumni to maximize the school’s fundraising potential.
● Develop and analyze long range demographics data and creative marketing initiatives aimed at
increasing enrollment/admissions.
● Attend regional conferences related to admissions.
ENROLLMENT
● Create a document outlining procedures for conducting tours.
● Collect data and use this data to develop a profile of Saint Mary Academy’s student body.
● Post graduation statistics on our website and on admission packets.
PROGRAM
● Create curriculum subject committees.
● Committee will evaluate and review textbooks, book series and materials. The committee and
suggest way to allocate funds.
● The Professional Development committee will recruit additional members and will research
pertinent workshop opportunities and suggest ways to allocate funds.
● Administration will identify time available for teacher collaboration.
● Create a database of science equipment and supplies.
● Provide a STEM science professional development workshop for faculty and staff.
● Create a checklist for materials needed in working files and permanent records.
EXPERIENCE OF THE STUDENT
● Research and implement a program to use with ESL/ELL students.
● Provide an inhouse professional development workshop for teachers on the chosen ESL/ELL
program.
● Identify people in the community that can improve staff understanding and knowledge of
cultural differences amongst families at SMA.
● Administration will assist teachers in identifying common planning times for teacher
collaboration.
● Create a student and alumni survey to help identify strengths and weaknesses at SMA.
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RESOURCES TO SUPPORT THE STUDENT
● Create a study/committee to address the needs for the safety of the students on the playground.
● Pursue alternative staff parking options within close proximity of the school.
● Create a uniform procedure for staff to follow to create continuity in the use of the library and
materials.
● Assess books, resources and materials and update or replace as needed.
EARLY CHILDHOOD PROGRAM
● Require PreK aides to attend a minimum of two workshops per year relating to Early
Childhood Education.
● Research workshops related to ESL/ELL.

FACULTY
● Research and implement a program to use with ESL/ELL students
● Provide an inhouse professional development workshop for teachers on the chosen ESL/ELL
program.
● Identify people in the community that can improve staff understanding and knowledge of
cultural differences amongst families at SMA.

ADMINISTRATION
● A full time permanent principal will be hired for the 20162017 school year.
● Due to budget constraints, at this time there are no plans to create fulltime assistant principal.
HEALTH AND SAFETY
● Due to budget constraints, SMA has no short term plans to hire a guidance counselor.
● Align the menu selections with the nutritional guidelines set by the Federal Government.
● Develop, test and implement an emergency texting notification system for families, faculty and
staff.
● Recruit members to actively participate on the Safety Committee.
COMMUNICATION
● Schedule professional development for the faculty/staff regarding all aspects of Sycamore
Education, our online portal system.
● Administration determine minimum requirements for faculty/staff use of Sycamore.
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INFRASTRUCTURE
● Complete Technology Plan by Winter 2015.
● Determine a budget to be allocated each year for Technology purchases  one that would allow
for a rolling 3year replacement of laptops for the teachers.
● Seek out additional funding options targeting necessary upgrades to wifi coverage in the school
office and third floor.
● SMA must expedite its evaluation of its physical and technological resources in light of its
mission, current needs and plans for the future as a basis of realistic planning and budget
allocation.
THE ACCREDITATION PROCESS
● Administration encourage faculty to participate on a NEASC visitation team.
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Major recommendations
The major recommendations resulting from the SelfStudy I process are:
1. Development/Advancement initiatives to increase enrollment and provide financial stability in
line with our long range strategy and goals. As part of this goal, we need to better utilize
demographic data and statistics.
2. Academically, we need to find a balance between our traditional educational practices while
incorporating innovations and advancements to meet the needs of 21st century learners. More
attention needs to be focused on STEM initiatives, evaluating and updating resources such as
textbooks and technology, and professional development
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